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This document has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) and is
provided to you solely for your information and is not to be copied or distributed to
any other person. This document does not purport to be all-inclusive or to contain
all the information that may be relevant in making any decision concerning an
investment in the securities of the Bank.

No representation or warranty, expressed or implied, is made by any person as to
the accuracy or completeness of any of the information or opinions contained
herein. In particular, no representation or warranty is given as to any forward
looking statements, which are based on the Bank’s current expectations and are
subject to uncertainty and changes in circumstances. Actual results may differ
materially from those included in this presentation due to a variety of factors. More
information about these factors is detailed in the Bank’s filings with the securities
authorities.

This document does not constitute an offer or invitation to purchase or subscribe
for any securities, and neither this document nor anything contained herein shall
form the basis of or be relied upon in connection with any contract or commitment
whatsoever.
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The Israeli Economy: Withstanding adverse global 
financial factors

2009 2010* 2011**

Annual Rates
of Change, 
Real Terms

GDP 0.8% 4.6% 4.0%

Gross product of the business sector 0.1% 5.3% 4.5%

Private consumption 1.7% 4.9% 3.6%

Public consumption 2.5% 3.1% 3.3%

Investment in fixed assets -5.8% 12.4% 7.5%

Exports of goods and services -12.5% 13.6% 5.9%

Imports of goods and services -14.1% 12.4% 9.5%

Percentage of GDP

Current account surplus(+)/deficit (-) 3.7% 3.1% 2.0%

Government budget surplus (+)/deficit (-) -5.1% -3.7% -3.4%

Government debt 78.0% 75.0% 74.0%

Annual Average Unemployment rate 7.6% 6.6% 6.5%

Additional Data

Consumer price index, year-end change 3.9% 2.7% 2.7%

Shekel / US$ average exchange rate 3.93 3.73 3.56

Bank of Israel average interest rate 0.8% 1.6% 3.0%

*CBS & Leumi Estimates  **Leumi forecast
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Leumi is realizing its vision

To be the most profitable 
banking group in Israel

over the long-term 

To be a Group that provides 
the highest level of value

to its customers

Highest net profit in the Israeli banking system 

in 4 out of the last 5 years (through Q3 2010)

Highest dividend yield in the Israeli banking  

system in the past 5 years (through Q3 2010)

Market leader with one of the most advanced 

digital banking platforms in the world

To be a banking group that
continually strives to  

maximize  value for its 
shareholders
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A diverse mix of businesses

Non-Bank 
Holdings, 1.9

Domestic 
Subsidiaries, 6.9

Bank Leumi le-Israel, 
11.0

Retail, commercial, 
corporate & private 
banking & capital 
markets and 
financial 
management

Leumi Mortgage
Arab Israel Bank
Leumi Card
Leumi Partners
Leumi Leasing

Leumi USA
Leumi UK
Leumi Switzerland
Leumi Romania 
Leumi Luxembourg

The Israel Corp. Ltd.

International 
Subsidiaries, 3.9 

The Bank and its major investee companies*

*By invested capital, NIS billions
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Strong earnings post global financial crisis
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0.5%

18.1%



8

Strong financial performance

2010    2009 Δ Δ%

Net interest income before provision 7,433 7,023 410 5.8

Operating and other income 4,111 4,563 (452) (9.9)

Total Income 11,544 11,586 (42) (0.4)

Provision for doubtful debts 584 1,517 (933) (61.5)

Operating and other expenses 7,890 6,937 953 13.7

Companies included on the equity 
basis

420 81 339 +

Operating profit 2,195 1,986 209 10.5

Net profit from extraordinary  items 183 28 155 +

Net profit  2,378 2,014 364 18.1

NIS millions
P&L Highlights
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1,960 1,362 1,807

1,953
1,926

1,639

1,491
1,923 1,846

976 1,812 2,141

2008 2009 2010

Q4

Q3

Q2

Q1

6,380
7,023

7,433

2008-2010: 16.5% Increase

Net interest income increasing due to volume growth and 
rising interest margins

NIS millions

1.63%
1.10% 1.22%

2.49%
2.08%

2.58%

Interest Margin excluding the effect of derivatives ♦Interest Margin including the effect of derivatives
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0.94%

0.72%

1.30%
1.26%

1.04%

0.52%

0.28%

0.97%

0.76%

0.32%

2006 2007 2008 2009 2010
Gross specific provision Net specific provision
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Recoveries & 
collections

Low rate of net specific provisions reflects the high 
quality of our credit portfolio and strong recoveries
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NIS 
Millions 1,549          1,907         1,883          1,514           1,426             933               407           2,145          1,517              584

Rate of provision is significantly below the10 year 
average

0.93%

1.09% 1.09%

0.87%
0.79%

0.51%

0.20%

1.01%

0.74%

0.26%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

% of total loans, NIS millions 

0.75%
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NPL/Total Loans is at an all time low

Other 

Non-performing

Problematic Debts

NPL  / Total Loans (%)

Under special 
supervision

NIS billions

2.3 3.9 3.8 2.6 2.4 2.5 1.6 2.0 1.8 1.4

11.5
10.6 11.1 13.2 12.3 13.5

9.6

14.5
12.3

9.9

3.4
4.2 3.4

5.3
5.1

4.5

4.3

6.3

5.9

4.8

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

11.1

17.2
18.7 18.3

21.1
19.8 20.5

15.5

22.8

20.0

2.2

1.5
1.3

1.4

0.8 0.9 0.9

0.6

2003 2004 2005 2006 2007 2008 2009 2010

16.1



13

Diversified credit portfolio with focus on higher RoE segments

33%
21%

11%

23%
9%

3%

Corporate banking 

Commercial banking

Financial mgmt & others

Households

Mortgages

Small businesses

Private banking

54% Corp.

46% Retail-17%

-2%

8%

11%

10%

9%

Financial mgmt & others 

Corporate banking

Commercial banking

Private banking

Small businesses

Households

14.1%

7.7%

20.2%

8.5%

5.9%

(55.4%)

2005-2010
CAGR

2009-2010
YoY

Composition of loan portfolio by segment 2010, %Growth of loan portfolio by segment
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Total operating and other income mainly affected by 
capital market activities

3,511 3,710

707 216

345

185

2009 2010

Other 
income

Profits from 
investments 
in shares

Operating 
commissions

4,563

4,111

9.9% decrease in total operating and other 
income was the result of:

• 46.4% reduction in other income,
primarily in the severance pay 
provident fund
•69.4% reduction in the
profits from investments in shares

Income from commissions increased by 5.7%
and constitute 90% of total operating income

NIS millions
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Operating expenses increased mainly due to one-time items

4,052
4,615

2,885

3,275

2009 2010

6,937

7,890

4,015 4,349

2,885
3,075

2009 2010

6,900
7,424

Building & equipment maintenance & depreciation & other expenses
Salaries and related expenses

Unadjusted Adjusted

NIS millions
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Strong capital standing: Well-positioned for growth and 
evolving regulatory environment

7.53 7.55 7.51

8.33 8.57

11.56 11.52 11.58

14.09

15.10

17.5

19.5
18.7

21.9

23.735%Continuous strengthening of capital 

Core 
Tier I

Capital to risk weighted assets, %

2006 2007 2008

NIS billions

Total

2009 2010

From 2009 as per Basel II

*After NIS 1 billion 
dividend
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405.4
461.8

340.4

460.2

564.2

2006 2007 2008 2009 2010

183.8
198.6

213.2 204.7
224.0

2006 2007 2008 2009 2010

231.8

238.0

244.8

250.4 249.6

2006 2007 2008 2009 2010

289.3

302.2

310.8

321.8
328.1

2006 2007 2008 2009 2010

Credit Off-balance sheet

Total assets Deposits13.4% 7.7%

21.9% 39.2%

NIS billions

Well-defined strategy and consistent focus support 
growth tends
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High quality balance sheet

High credit quality

Solid capital base
• CAR:  15.10%;  CoreTier1:  8.57%
• Capital / Total Assets:  7.2%

Strong  financial ratios
• Credit / Deposits :  90%
• Credit  /  Total  Assets: 68%
• Deposits / Total Assets: 76%

• NPL  / Total Credit: 0.6% 

Dividend • NIS   1    billion* 

*Additional dividend distribution of NIS 400 million, subject to the 
approval of the next General Meeting, brings the aggregate dividend to 
NIS1.4 billion, representing 59% of the 2010 profit.
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Wherever you wish to go, Leumi is with you

Thank You

Investor Relations Contacts

Phone:
+972 (0)3 514 8630

+972 (0)3 514 8954

Email

herb.small@bankleumi.co.il

rachel.livnatseri@bankleumi.co.il

mailto:herb.small@bankleumi.co.il
mailto:rachel.livnatseri@bankleumi.co.il

