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The information contained in this presentation –  

1. has been prepared by Bank Leumi le-Israel B.M. (the “Bank”); 

2. is provided to you solely for your information and is not to be copied or distributed to 
any other person; 

3. does not purport to be all-inclusive or to contain all the information that may be 
relevant in making any decision concerning an investment in the securities of the Bank; 

4.  no representation or warranty, expressed or implied, is made by any person as to the 
accuracy or completeness of any of the information or opinions contained herein. In 
particular, no representation or warranty is given as to any forward-looking 
information, which is based, inter alia, on forecasts of the future regarding various 
matters related to economic developments in Israel and abroad, and especially to the 
foreign exchange and capital markets, legislation, directives of regulatory bodies, the 
behavior of competitors, technological developments, personnel issues etc. and is 
subject to uncertainty and changes in circumstances. Actual results may differ 
materially from those included herein due to a variety of factors. For more information 
on the meaning of forward looking information, we would refer you to the Bank’s most 
recent published Consolidated Financial Statements; 

5. does not constitute an offer or invitation to purchase or subscribe for any securities, 
nor does it constitute advice; 

6. should not form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.  
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Israeli economy 

2014** 2013** 2012* Main Macroeconomic Variables 

Annual Rates of Change, Real Terms 

3.4% 3.3% 3.4% GDP 

3.0% 2.4% --- GDP net of technical impact of gas inclusion 

Percentage of GDP 

2.3% 2.5% 0.3% Current account surplus(+)/deficit (-) 

-2.7% -3.1% -4.2% Government budget surplus (+)/deficit (-) 

66% 66% 67% Government debt (central) 

Annual Average 

6.2% 6.2% 6.9% Unemployment rate (using new data definitions) 

Additional Data 

1.2% 1.8% 1.6% Consumer price index, year-end change 

3.49 3.61 3.86 Shekel / US$ average exchange rate 

0.90% 1.39% 2.35% Bank of Israel average interest rate 

o  Expected 2014 GDP 
growth positive in per-
capita terms, continues to 
outpace many OECD 
countries 
 

o Better than expected fiscal 
performance in 2013 
 

o  Inflation remains very low  
 

o Bank of Israel expected to 
maintain interest rate at 
0.75% for 1H 2014 
 

o Unemployment relatively 
low, expected to hold 
steady in 2014 
 

 
 
 
*Source: Central Bureau of Statistics   **Leumi forecast 
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Principal Results 

NIS millions 

Return on Equity 7.6 3.8 

Capital Adequacy 14.82* 14.87 

Core Capital Adequacy 9.43* 8.55 

2013   2012 Δ % 

Total Income 12,874 12,182 5.7 

Expenses in respect of credit losses 268 1,236 (78.3) 

Operating & other expenses 8,933 9,100 (1.8) 

Net Profit 1,947 931 109.1 

% 

*Basel III ,1.1.2014:  CAR 14.20%; CT1 9.20% 

Net interest income after expenses  
in respect of credit losses 

7,089 6,172 14.9 
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931 

1,947 

Net profit & ROE 

570 

474 

555 

348 

Q1 13 Q2 13 Q3 13 Q4 13 

3.8% 

7.6% 

+109% 

2012 2013 

9.4% 

7.6% 

5.4% 

NIS millions, ROE % 

8.9% 

10.6% 
637 

*Excluding the loss of Israel Corp. 

2,287 

8.7% 
536 

9.4% 
587 

8.2% 
527 

8.9% 

* 

* 

* 

* 

* 
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Low interest rates 
continue to impact net 
interest income 

NIS millions, interest margin % 

7,357 7,408 

2012 

1,762 

1,839 

1,946 

1,810 

Q1 13 Q2 13 Q3 13 Q4 13 2013 Q1 12 Q2 12 Q3 12 Q4 12 

2.08% 2.08% 

Average BoI interest rate: 2.35% Average BoI interest rate: 1.39% 

1,828 

1,924 
1,872 

1,784 
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Rate of provision is 
significantly below the 4 
year average 

73 84 

-44 

155 

Q1 13 Q2 13 Q3 13 Q4 13 

584 

734 

1,236 

268 

0.26% 

0.30% 

2011 

0.12% 0.15% 

(0.07%) 

0.26% 

NIS millions 

2010 2013 2012 

0.51% 

0.11% 

0.30% 
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3,169 3,447 

1,749 1,874 

6,013 
4,480 

31.12.2012 31.12.2013 

Impaired debts Substandard debts Debts under special mention 

Problem debts 

NIS millions 

(10%) 

10,931 

9,801 
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Non-interest income 

 4,199  

 444  

 131  

 4,188  

 1,127  

 202  

31.12.2012 

31.12.2013 

Total : 4,774 

Total : 5,517 

NIS millions 

Operating Commissions        Non-interest financing income          Other income 

+15.6% 



10 

Commission 
revenue stable and 
diverse 

1,062 

868 864 

358 
298 

425 
324 

1,066 

833 
907 

332 289 

450 

311 

Securities 
Transactions* 

Account 
Management 

Credit Cards Credit Handling Conversion 
differences 

Commissions 
from financing 

transactions 

Other Fees 

*Includes financial product distribution commissions  

Total 31.12.2012: 4,199 

Total 31.12.2013: 4,188 

NIS millions 
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Non-interest 
financing income 

Net profits from sale of available 
 for sale bonds 

99 

-76 

204 
291 

209 

-10 

580 

239 

35 

1,127 

444 

NIS millions 

Net income in respect of derivatives  
and exchange rate differentials, net 

 Profits (losses) from investments in 
shares, including dividends 

Net profits (losses) from realized and 
unrealized gains from adjustments to fair value 
of tradable bonds and shares 

Net profits in respect of loans sold 
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Total operating and 
other expenses 

Maintenance of buildings & equipment, 
depreciation & other expenses 

 Salary and related expenses 

1,314 1,339 

1,297 
915 

Q4 2012 Q4 2013 

NIS millions 

2,611 
 2,254 

-13.7% 

5,290 5,174 

3,810 3,759 

YE 2012 YE 2013 

-1.8% 

8,933 
9,100 
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10,377 
10,154 

9,785 

3,314 
3,253 

3,219 

2011 2012 2013 

Positions in Bank Positions in Group not including the Bank 

13,004 

(3.0%) 

Efficiency program:  
reduction of Group  
positions 

2014 to 2023 2014 

~2200 119 Natural  retirement 

13,691 

13,407 

(2.1%) 

Total of 1,000 
positions to be 
reduced by 
year-end 2014 
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Cost/Income Ratio 

12,182 

12,874 

9,100 

8,933 

2012 2013 

Total Income Total Operating & Other Expenses 

NIS millions 

69.4% 74.7% 
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Households 
42% 

Small 
businesses 

8% 

Private 
banking 

12% 

Corporate 
banking  

8% 

Commercial 
banking 

18% 

Financial mgt 
& others 

12% 

Deposits of the public by principal 
operating segment 

249.6 

279.4 
289.5 286.0 

224.0 
241.3 241.3 240.9 

111% 116% 

120% 119% 

2010 2011 2012 2013 

Deposits 

Deposits to Credits 

Deposits of the public          Credit to the public              Deposits / credits 

NIS billions 
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29% 
31% 

36% 

3% 

42% 

30% 

25% 

3% 

Households SMEs Corporate Private Banking 

Credit trends in 
Israel & in Leumi 

Israel: increase in share of institutional 

credit to business sector 

Source: BOI 

Leumi: decrease in corporate credit; 
increase in retail credit 

 Q4 2013 Q4 2008 

17 17 17 19 

73 

54 52 50 

10 

29 31 32 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

12/03 12/04 12/05 12/06 12/07 12/08 12/09 12/10 12/11 12/12 11/13 

Institutional investors Banks Non Israeli 
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Quality credit 
portfolio 

31.12.2013 31.12.2012 31.12.2011 

- 1 2 
Groups of 

borrowers 

- 18.0% 37.6% % of capital 

31.12.2013 31.12.2012 31.12.2011 

14.7% 18.0 % 48.1% % of capital 

Credit concentration 

Credit to groups of borrowers whose indebtedness exceeds 15% of the Bank’s capital 

Total debts of large borrowers, groups of borrowers and banking groups of borrowers 
 whose debts exceeds 10% of the Bank’s capital (Bank of Israel limit of 120% of capital) 
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Capital development, NIS billions  

Capital:  positioned to 
meet regulatory 
requirements 

21.5 

23.3 23.4 

24.9 

26.4 

31.12.2009 31.12.2010 31.12.2011 31.12. 2012 31.12.2013 

8.55 9.43 9.20 

14.87 14.82 14.20 

31.12.2012 31.12.2013 01.01.2014 

CAR 

Core Tier I 

Basel III 

Capital to risk weighted assets, % 
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What we've 
accomplished 

 Merged Leumi Mortgage Bank 

 Merged the Corporate and Commercial Divisions 

 Completed "Lean Banking" Project 

 Adjusted Private International Banking Activities and 

closed a number of overseas rep offices 

 Implemented enhanced efficiency program – ahead of 

target in workforce reduction plan 

 Established LeumiTech 



Thank you 
For more information contact: 
 

Herb Small 
Head of Investor Relations 
Tel: +972 76 8858630 
Mobile: +972 50 651 9144 
hsmall@bll.co.il 


