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This document has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) and is provided 
to you solely for your information and is not to be copied or distributed to any other person.  
This document does not purport to be all-inclusive or to contain all the information that may 
be relevant in making any decision concerning an investment in the securities of the Bank.  

No representation or warranty, expressed or implied, is made by any person as to the 
accuracy or completeness of any of the information or opinions contained herein.  In 
particular, no representation or warranty is given as to any forward looking statements, which 
are based on the Bank’s current expectations and are subject to uncertainty and changes in 
circumstances.  Actual results may differ materially from those included in this presentation 
due to a variety of factors. More information about these factors is detailed in the Bank’s 
filings with the securities authorities. 

This document does not constitute an offer or invitation to purchase or subscribe for any 
securities, and neither this document nor anything contained herein shall form the basis of or 
be relied upon in connection with any contract or commitment whatsoever. 
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Main macroeconomic variables

*Leumi forecast

Bank of Israel average interest rate

Shekel / US$ average exchange rate

Consumer price index, year-end change

Unemployment rate

Government debt

Government budget surplus (+)/deficit (-)

Current account surplus(+)/deficit (-)

Imports of goods and services

Exports of goods and services

Investment in fixed assets

Public consumption

Private consumption

Gross product of the business sector

GDP

2010*2008 2009*

2.3%0.8%3.7%

3.653.933.59

2.3%3.9%3.8%

Additional Data

7.8%8.2%6.0%Annual Average

83.8%81.8%77.5%

-3.9%-4.7%-2.1%

3.8%4.6%0.8%

Percentage of GDP

2.6%-10.4%2.4%

4.5%-13.2%5.2%

-1.0%-5.9%4.4%

3.1%2.7%2.1%

2.8%0.6%3.6%

2.8%-0.9%4.5%

2.7%0.0%4.0%

Annual Rates
of Change, 
Real Terms



4

534

-84
3Q 08 3Q 09

A sharp rebound in profitability 

(1.6%)(1.6%)

NIS millions

11.0%11.0%

+

1,275

1,470

9M 08 9M 09

8.5%8.5%
10.3%10.3%

15.3%3Q 9M

1,026

1,442

9M 08 9M 09

6.8%6.8%

10.1%10.1%

534

-85
3Q 08 3Q 09

(1.6%)(1.6%)

11.0%11.0%

+

40.5
%

Net operating profit and ROENet operating profit and ROE

Net profit and ROENet profit and ROE
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P&L: profits from core banking increased

163.69135581,471Operating profit after taxes

(4.6)(240)5,2024,962Operating and other expenses

-(471)4710Companies included on the equity basis

11.28607,6598,519Total Income

7.7811,0551,136Provision for doubtful debts

195

416

1,053

(193)

Change

15.3

40.5

46.7

(3.6)

%∆

1,2751,470Net profit  

1,0261,442Net operating profit

2,2553,308Operating and other income

5,404 5,211Net interest income before provision

9M 20089M 2009

NIS millions
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Net interest income: positively impacted by 

trading gains and mark-to-market write-backs

-(43)36(7)Financing costs in connection with hedging overseas investments

+286(65)221
Profits (losses) that were realized and that have not been realized from adjustments to 
market value of debentures for trading

-(289)228(61)
Exchange rate differentials in respect of financing shares recorded in operating income or 
capital fund

(34.2)(142)416274Collection and reduction of interest in respect of problem loans

+803(508)295Profits (losses) from sale of available-for-sale debentures, net

(1.6)(78)4,8844,806Current activities

-(427)59(368)Adjustments of derivatives to fair value

(193)

(303)

Change % % ∆9M 20089M 2009

5,404

354

(3.6)

(85.6)

5,211

51Effect of the known CPI

Total

NIS millions

1,960 1,953 1,491 976 1,362 1,926 1,923

1.73%

1.84%

1.63%

1.08%

0.90%

0.16%

1.85%

1Q' 08 2Q' 08 3Q' 08 4Q' 08 1Q' 09 2Q' 09 3Q'09

NIS millions



7

Provisions for doubtful debts

495 1,090 354 339 443316244

0.49%
0.63%

0.96%

0.66%
0.87%0.67%

2.05%

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09

NIS millions

81

(19)

100

15

(102)

187

Change

9.3%1,0801,180Net addition recorded in the profit and loss statement

(60.0%)(25)(10)Collection of debts previously written off

7.7%1,0551,136Total provision for doubtful debts

76.0%(25)(44)Net addition recorded in the profit and loss statement  re  additional 
and general  provision

17.5%(584)(686)Reduction of a specific provision

11.1%1,6891,876Specific provision during the period

%ΔΔΔΔ9M’089M’ 09

0.68% 0.74%
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9M’09 provisions are slightly below 10 year average

655

1,549

1,907 1,883

1,514
1,426

933

407

2,145

1,136

0.20%

0.93%

1.09% 1.09%

0.87%

0.79%

0.51%

1.01%

0.74%

0.44%

2000 2001 2002 2003 2004 2005 2006 2007 2008 9M 2009

0. 00%

0. 20%

0. 40%

0. 60%

0. 80%

1. 00%

1. 20%

1. 40%

1. 60%

1. 80%

2. 00%

Provision for doubtful debts

Rate of provisions to total credit to the public

NIS millions 0.77%
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2,0532,012

1,604

2,519
2,431

2,602

3,845

2003 2004 2005 2006 2007 2008 9M 09

1.0
0.90.8

1.4
1.3

1.5

2.2

2003 2004 2005 2006 2007 2008 9M 09

Total problematic debt is high due to watch list

(8.9%)3,4823,172
Off balance sheet 
credit risk

21,429

337

785

17,135

13,464

589

1,029

2,053

30.09.09 %∆31.12.08

(6.0%)22,790Total overall credit

(44.9%)612
Other assets in respect of 
derivatives of problem 
borrowers

27.9%614

Debentures of problem 
borrowers and the 
banks’ overall credit 
risk

(5.2%)18,082
Total balance sheet 
credit risk

(7.4%)14,545
Under special 
supervision*

4.8%562In temporary arrears

6.9%963
Restructured or to be 

restructured

2.0%2,012Non-performing 

NIS millions

Non-performing (NIS millions)

NPL/Total Loans (%)
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Operating & other income grew 46.7% YoY

% ΔΔΔΔChange9M’089M’09

1,053
189

949

(85)

2,255
62

(478)

2,671

3,308
251

471

2,586

46.7Total

+Other Income

+
Income (losses) from 

investments  in shares

(3.2)Operating Commissions

NIS millions

851
864

540
545

1,003 1,013

1,292

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09
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Operating expenses decreased 4.6% YoY

(240)
(45)

90

(285)

Change

(4.6)5,2024,962Total
(4.4)1,033988Other expenses

8.81,0201,110
Building and equipment maintenance and 
depreciation

(9.1)3,1492,864Salaries and related expenses 

ΔΔΔΔ%9M’089M’09

NIS millions

1,794

1,662

1,746

1,801

1,564

1,640

1,758

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09

Average = 1,734 Average = 1,654
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54.7%
55.8%

63.8%
59.0%

86.0%

118.2%

66.1%

51.9%57.5% 58.3%

77.0%

119.2%

71.2%

56.4%
0

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09

Efficiency ratio (Cost/Income)

- Efficiency Ratio     - Adjusted for special salary expenses

67.9%

63.0%

58.2%

58.8%
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Net operating profit* by segment: building on 

diversification & strong core banking activities 

100%2.71,3471,384Total

(2.3%)+(288)(32)

Financial management-

capital markets and 

others

11.6%207.752160Private banking

17.6%(31.1)354244Commercial  banking

48.1%49.0447666Corporate banking

11.1%(42.3)265153Small businesses

13.9%(62.7)517193Households

Contribution to profit% ∆9M 20089M 2009

NIS millions

*adjusted for special salary expenses  
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Low risk: 64% of nostro investments are with 

governments and central banks

30 September 2009, NIS billions

* Principally:  Migdal, Bezeq, Hot, Superpharm

MBS, ABS 

and other 

bonds, 7%

Goverments, 

 33%

Commercial 

Banks, 27%

Central 

Banks & 

cash, 31%

Other 

Securities, 

2%

Total=NIS 102.3.bTotal=NIS 102.3.b

Deposits with BanksDeposits with BanksDeposits with BanksDeposits with BanksInvestments in securities by asset classInvestments in securities by asset classInvestments in securities by asset classInvestments in securities by asset class

3.2

26.7

Abroad

TotalTotalTotalTotal

Cash

Banks in Israel

Banks and 
Financial 
Institutions abroad

BOI

Central Banks

100%100%100%100%

1.0%

3.0%

96.0%96.0%96.0%96.0%

2.0%

2.0%

8.0%

27.0%

57.0%

58.458.458.458.4

0.7

1.8

55.955.955.955.9

1.0

1.1

4.7

15.8

33.3

43.943.943.943.9

1.8

1.2

11.0

29.9

Funds/Shares abroad

Total BondsTotal BondsTotal BondsTotal Bonds

Shares of Israeli 
companies *

Corporate Bonds in Israel

Government Bonds

MBS

ABS

Total Securities Portfolio

Bonds of Foreign Banks 
& others

Breakdown of nostro

by counterparty
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AAA to 

AA-

23%

BBB+ 

and below

7%A+ to A-

70%

Low risk: 93% of exposure is with institutions 

rated A- and above 

Total exposure to foreign 

financial institutions*

30 September 2009, NIS billions, % of total

Total = 30.1

* Includes on and off balance sheet risk

Exposure to securities of 

foreign financial institutions

A+ to A-

71%

BBB+ and 

below

5%

AAA to 

AA-

24%

Total = 15.2
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Other Comprehensive Income*

A sharp increase in the value of bonds

(648)

371

(1,019)

(27)

(1,864)

9

434

429

31/12/2008

228

(118)

346

(23)

(505)**

5

183

686

30/09/2009

(489)Related Tax

Net Total

Total

Other credit instruments

Other bonds

Foreign government bonds

Israel government bonds

Shares

1,365

4

257

∆

876

1,359

(4)

(251)

* Net balances in shareholders’ equity (net adjustments in respect of available-for-

sale securities before tax)

** Impact on capital equity in an event of a loss: 0.13%

NIS millions
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437.3399.2

9M 08 9M 09

323.6
293.8

9M 08 9M 09

249.4225.9

9M 08 9M 09

204.0207.5

9M 08 9M 09

Credit Off-balance sheet

Total assets Deposits
+10.1%

+10.4%

-1.7%
9.5%

NIS billions

Continuous growth despite difficult 

economic environment
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32.0%

34.0%

1.0%

9.0%

3.0%
21.0%

Total

Financial management-
capital markets and others

Private banking

Corporate banking

Commercial banking

Small businesses

Households

Credit

(11.7%)1,4021,238

(2.4%)6,4386,286

(4.3%)

(8.6%)

(9.8%)

(4.8%)

5.2%

%∆ 9M2009 

62,14565,401

31/12/200830/09/2009

213,215203,971

76,56370,016

48,50643,747

18,16117,283

NIS millions

* Retail includes households, small businesses & private banking. 

Retail= 44% *

A diversified credit portfolio
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15.0
16.0

17.5

19.5
18.7

21.1

Strong capital base and core Tier 1 –

a competitive advantage

7.53 7.46 7.53 7.55 7.51

8.39

14.14

11.5811.5211.5611.55
11.25

Development of Capital 

Core Tier I/ TCE*

Capital to risk weighted assets, %

20062006 20072007 200820082005200520042004

NIS billions

Total

9M9M’’0909
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A strong balance sheet provides adequate platform

to face crises and support future growth plans

Credit qualityCredit qualityCredit qualityCredit quality

Solid capital baseSolid capital baseSolid capital baseSolid capital base
• Capital adequacy ratio 14.14%

• Core tier 1 capital 8.39%

‘‘‘‘Plain vanillaPlain vanillaPlain vanillaPlain vanilla’’’’

balance sheetbalance sheetbalance sheetbalance sheet

• Credit to total assets: 63.0% 

• Deposits to total assets: 77.1% 

• Deposits/Credit: 122%

Liquid Liquid Liquid Liquid 

balance sheetbalance sheetbalance sheetbalance sheet • Loans/deposits ratio 81.8%

• NPL: 1.0% of total  credit
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Low risk, high return

ShareholdersShareholdersShareholdersShareholders’’’’ Returns*Returns*Returns*Returns*

* Stock appreciation & dividends

LeumiLeumiLeumiLeumi

TA Banks IndexTA Banks IndexTA Banks IndexTA Banks Index

TA 100TA 100TA 100TA 100

MSCI WorldMSCI WorldMSCI WorldMSCI World
Banks IndexBanks IndexBanks IndexBanks Index

-16

-4

-36

87

60

72

From 1.1.09 3 years 5 years

%  ,as of 18/11/09

-17

8

52

94

86

78
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Israel’s leading and most profitable 

international banking group

* Bank Hapoalim, Israel Discount Bank, Mizrahi Tefahot, First International Bank of Israel.

** As at 25/11/09

28.39%Core Tier 1 Capital  Ratio

1US$ 6.2Market Cap **

1NIS 1,470Net Profit

2NIS 204Total Credit

1NIS 249Total Deposits

1NIS 324Total Assets

Compared to Israeli peers *9M 2009

The Leumi Group in perspective 

in billions
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Wherever you wish to go, Leumi is with you

Thank You


