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This document has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) and is
provided to you solely for your information and is not to be copied or distributed to
any other person. This document does not purport to be all-inclusive or to contain all
the information that may be relevant in making any decision concerning an
investment in the securities of the Bank.

No representation or warranty, expressed or implied, is made by any person as to the
accuracy or completeness of any of the information or opinions contained herein. In
particular, no representation or warranty is given as to any forward looking
statements, which are based on the Bank’s current expectations and are subject to
uncertainty and changes in circumstances. Actual results may differ materially from
those included in this presentation due to a variety of factors. More information
about these factors is detailed in the Bank’s filings with the securities authorities.

This document does not constitute an offer or invitation to purchase or subscribe for
any securities, and neither this document nor anything contained herein shall form
the basis of or be relied upon in connection with any contract or commitment
whatsoever.
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2012*2011Main Macroeconomic Variables

Annual Rates of Change, 
Real Terms

2.8%4.8%GDP

2.8%5.3%Gross product of the business sector

Percentage of GDP

-0.6%0.1%Current account surplus(+)/deficit (-)

-3.9%-3.3%Government budget surplus (+)/deficit (-)

74.0%73.0%Government debt

Annual Average

7.2%6.9%Unemployment rate (using new data 
definitions)

Additional Data

2.9%2.2%Consumer price index, year-end change

3.883.58Shekel / US$ average exchange rate

2.5%2.9%Bank of Israel average interest rate

3% GDP forecast continues to 
outpace that of other developed 
economies

Government deficit expected to 
increase in 2012 due to a shortfall 
of state tax revenues

Trend of decline of the debt/GDP is 
coming to a halt

The current account of the balance 
of payments remains balanced

Other external accounts of Israel are 
strong and positive

Rate of unemployment is expected 
to rise slightly

Bank of Israel interest rate is 
expected to remain unchanged

Inflation remains in 1-3% target

*Leumi forecast - main scenario

The Israeli economy



Net Profit and RoE

2,089

2,334

554 564

155

618

431

Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q1 2012

10.3%

2.7%

11.2%

7.5%

20102009
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10.1%

NIS millions

10.8%

10.3%



Financial Performance
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Δ%Δ31.3.201131.3.2012

0.6111,8111,822Net Interest income

2.8321,1511,183Noninterest income

1.5432,9623,005Total Income

--327(102)225
Provisions for credit 
losses

(4.4)(91)2,0861,995
Operating and other 
expenses

(19.7)(193)978785Pre-tax profit

(17.7)(66)372306Provision for tax

(21.0)(127)606479Profit after tax

(7.1)3(42)(39)
Share of bank in 
associated companies

(10.0)1(10)(9)
Net profit attributable to 
non-controlling interests

(22.2)(123)554431Net Profit

NIS millions



Net interest income and interest margins

1,811 1,777 1,822

Q1 2011 2011
quarterly average

Q1 2012 
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Interest margin, accumulated for the period end 
NIS millions

2.32%

1.36%

2.76%

1.26%
1.00%

1.45%

Interest margin excluding the effect of derivatives Interest margin including the effect of derivatives

Q1 2011 YE 2011

Net interest income, in NIS millions

Q1 2012



Expenses for credit losses

Q1 20122011
In % 

Q1 FYQ4Q3Q2Q1

0.270.160.300.410.04(0.11)Individual expenses/total credit to the public

0.100.140.340.230.09(0.07)Group expenses/total credit to the  public

0.370.300.640.640.13(0.18)Total expenses/total  credit to the public
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-61
24

241
178 161

-41

49

137
207

64

Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q1 2012

Individual Expenses Group Expenses

NIS millions



Noninterest income
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Δ%Δ31.03.1131.03.12Noninterest income

(6.1)(66)1,0861,020Operating Commissions

+9754151Noninterest financing income

9.111112Other income

2.8321,1511,183Total 

Δ%Δ
31.03Noninterest financing income

20112012

-(255)(97)(352)Income (expenses) in respect of derivatives, net

-
35996455Exchange rate differentials, net

(24.7)(19)7758Profits from sale of available- for -sale bonds, net

-(42)28(14)
Profits (losses) from investment in shares, including 
dividends

-
54(50)4

Profits (losses) realized and unrealized from 
adjustment to fair value of bonds and shares for 
trading, net

-
9754151Total

NIS millions



Diversified commission revenues
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291

210 204

122

73
104

82

259

216 209

85 72
98

81

Securities 
Transactions*

Account 
Management

Credit Cards Credit Handling Conversion 
differences

Commissions 
from financing 

transactions

Other Fees

31.3.2011 31.3.2012

NIS millions

*Includes financial product distribution commissions 



4.4% YoY decrease in total operating and 
other expenses
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735 809

759
766

592 420

31.03.2011 31.03.2012

Related Salary expenses 
(primarily severance pay 
and provident funds)

Salary expenses

Maintenance of buildings & 
equipment, depreciation & 
other expenses

1,995
2,086

(4.4%)

(29.1%)

10.1%

0.9%

NIS millions



Cost/Income Ratio
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NIS millions

Q1 2011 YE 2011 Q1 2012

2,962

11,286

3,005

2,086

8,347

1,995

Total Income Total Expenses

70.4% 66.4%

74.0%



2007 2008 2009 2010 2011 Q1 2011

461.8

340.4

460.2

560.4 532.5 531.4

2007 2008 2009 2010 2011 Q1 2012

198.6 213.2 204.7
224.0

241.3 240.5

Long-term balance and off-balance sheet growth 
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2007 2008 2009 2010 2011 Q1 2012

238.0 244.8 250.4 249.6
279.4 277.6

2007 2008 2009 2010 2011 Q1 2012

302.2 311.0 321.9 328.3
365.9 359.3

Total assets

Credit

Deposits

Off-balance sheet

NIS billions

21.1%

18.9% 16.6%

15.1%



Diversified credit portfolio
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27, 11%

57, 24%
20, 8%

9, 4%

78, 32%

49, 21%

1, 0%

Households

Mortgages

Small businesses

Private banking

Corporate banking 

Commercial banking

Financial management, capital markets & others

53%

47%

NIS billions, %, 31.3.2012

Composition of loan portfolio by segment



79% of nostro investments are in Israel government bonds and 
deposits
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47.4

29.7

3.4
3.4
1.6
1.7

10.0

Other

Israeli stocks

Israeli corporate and bank bonds 

MBS/ABS (mostly U.S. Gov't Sponsored)

Foreign sovereign bonds (mostly USA)

Gov't of Israel Bonds

Deposits (mostly central banks, and also: 
cash, deposits with foreign banks - mostly 
overnight - and deposits with Israeli banks)

NIS 97.2 billion nostro portfolio

NIS billions, 31.3.2012

79%



Composition of “Other” (foreign exposure to corporate shares, 
corporate bonds and bank bonds)
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NIS Billions, 31.3.2012

7.8

1.5

0.7

Foreign corporate funds

Foreign corporate bonds

Foreign bank bonds

10.0



Other Comprehensive Income*

-1,078

-70

228
309

637

388

573
468

252

74

-214 -218

172

42

16

* Net balances in capital(net adjustments in respect of available-for-sale securities)



Exposure to certain foreign countries

TotalOther
Bank 

deposits

Bank 
bonds and 

others

Credit to 
the public

Country

-----Portugal

10-127Ireland

431102134258Italy¹

3---3Greece

47251341440Spain²

9161535758108Total
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NIS millions, 31.3.2012

1. Most of the exposure is to bonds of Bank Intesa
2. Most of the exposure is to bonds of Santander Bank.



Capital : well-positioned for the evolving 
regulatory environment

*The increase in capital mainly derives from the profit for the year, which was partially offset by implementation of new directives (NIS 721m), 
a decrease in the value of the available-for-sale securities portfolio (NIS 686m) and a dividend distribution (NIS 400m (.

7.55 7.35

8.20
8.43

8.07 8.28

11.52 11.34

13.90

14.96

14.34 14.69

19.5
18.3

21.5

23.3 23.4 24.1

Capital to risk weighted assets, %

Core 
Tier I

Total

Capital development 
NIS billions

2007 2008 2009 2010 2011* Q1  2012

23.6%
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Focused strategy to increase value for 
stakeholders

Position Leumi at the forefront of retail banking in Israel by 
increasing market share in growth segments and small 
businesses

Expand the scope and range of business services to institutional 
customers

Strengthen Leumi’s leading position in the middle market sector

Improve profitability of overseas subsidiaries

Improve flexibility of human resource management and the 
efficiency of the IT, procurement, construction and maintenance 
systems

Continue to upgrade Group risk management capabilities and 
pricing ability
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The Leumi Group
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~30% market share in Israel

270 branches in Israel*

61 offices in 17 countries*

13,633 employees*

Market Cap: $3.8b**

ROE: 7.5%

CAR: 14.69%

Core Tier 1 Ratio: 8.28%

Leumi has been recognized for its excellence by:

* As at 31.12.2011, ** As at 28.5.2012

31.03.2012

Assets: 

Credit: 

Deposits: 

Equity:

AuM: 

$97b

$65b

$75b

$6.5b

$240b



Thank You

Investor Relations Contacts

herb.small@bankleumi.co.il

+972 (0)3 514 8630

rachel.livnatseri@bankleumi.co.il

+972 (0)3 514 8954
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