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DISCLAIMER
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This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided to you solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, in any form to any other
person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision concerning an investment in
the securities of the Bank.;

4. Some of the information in this document that does not refer to historical facts, constitutes forward-looking information, which is based, inter
alia, on forecasts of the future regarding various matters related to economic developments in Israel and abroad, and especially to the foreign
exchange and capital markets, legislation, directives of regulatory bodies, the behavior of competitors, technological developments, personnel
issues, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual results to differ materially from those
included herein. For more information on the meaning of forward looking information, we would refer you to the Bank’s most recent published
Consolidated Financial Statements;

5. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice;

The conference call does not replace the need to review the latest periodic/quarterly reports in which full information is contained, including
forward looking information, as defined in the Israeli Securities Law, and set out in the aforementioned reports.



Recent Major Business Achievements
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Selling Leumi Card to 
Warburg Pincus

Closed 15% Sale of BLUSA 
to Endicott and MSD

• Net Profit of NIS 234M (Upon completion. 
Expected in coming quarters)

• Additional upside of up to NIS 273M to sale 
price in coming years

Profit attributed to Capital Gain (Q2 2108)
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• ‘Digital Mortgage’ – Innovative, new and first of its kind in Israel

• Continued expansion of digital use across all customer segments
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• New Operations Division - Simplify and improve efficiency

• Progressing at full steam, launching in 2019
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• ROE and Capital continue to rise

• High Quality Credit Portfolio with very low LLPs

• Dividends and Buy-back near NIS 1 Billion (to date, 2018)

Business and Financial Highlights
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(NIS Millions)

Strong Results, Income and Net Profit Increased YoY
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876 903

1,498 1,633

Q2 2017 Q2 2018 H1 2017 H1 2018

Return on Equity

Net Profit

11.3% 11.1%

9.6% 9.9%

Q2 2017 Q2 2018 H1 2017 H1 2018

Income Up – NII Up, Fees and Commissions Up; 
Noninterest income down, mainly attributed to 
depreciation of the NIS vs. USD and GBP, and the 
effect of derivatives

Credit Loss Expenses Down - Very low in H1 and below 
zero (income) in Q2 2018

Expenses – Increase in bonus expenses due to strong 
ROE and structural changes

Net Profit Up 9%, EPS up 9% from H1 2017



Year-over-Year, Core Business Continues to Improve
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2.07%9.6% 62.2% 0.11% 1.24% 6.93%

9.9% 2.20% 61.9% 0.09% 0.86% NPL Ratio0.95%7.00% 11.17%

11.21%

ROE NIM
EFFICIENCY 

RATIO
CREDIT LOSS 

EXPENSES
CET-1NPL RATIO

LEVERAGE 
RATIO

H1 2018

H1 2017



Year-over-Year, Core Business Continues to Improve
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2.24%11.3% 59.7% 0.06%

11.1% 2.41% 60.1% (0.02)%

ROE NIM EFFICIENCY RATIO
LOAN LOSS 

PROVISIONS

Q2 2018

Q2 2017



Net Interest Income and Net Interest Margins on the Rise
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2,165
2,414

4,038

4,420

Q2 2017 Q2 2018 H1 2017 H1 2018

11.5%

(NIS Millions)

Net Interest Margin Net Interest Income

2.24% 2.41%

2.07%
2.20%

9.5%



Low Credit Loss Expenses

A Snapshot of our High Quality Credit Portfolio
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Total Problem Debts*

7,651

6,483

Q2 2017 Q2 2018

1.24%

0.86%

Q2 2017 Q2 2018

NPL*

NO SINGLE 10% 
BORROWERS GROUP 

199

-125

172
130

-14

March 31, 2018

2015

2016

2017

(0.05)%

0.06%
0.08%

0.19%

(0.02)%

(NIS Millions)
* Including held-for-sale asset

June 30, 2018

H1 0.09%

2015 2017



Fees and Commissions Up Year-over-Year
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(NIS Millions)

520

415

349
332

409

544

420

354
334

435

Credit Cards Financing Transactions Account Management Securities Transactions Other Fees

H1 2017 H1 2018

1,007 1,042

2,025 2,087

Q2
2017

Q2
2018

H1
2017

H1
2018

3.1%

3.5%



First Half Expenses and Efficiency Ratio

The change is mainly attributed to Salary and Related Expenses; linked to the high ROE in H1’18 and to a
bonus due to structural changes

NIS Millions

Improved Efficiency Ratio

62.2%
61.9%

H1 2017 H1 2018

1,834 1,858

2,236 2,293

H1 2017 H1 2018

Total Salary & 
Related Expenses

Maintenance & 
Depreciation Expenses

In  Q2 2017 our presentation featured  a one-time bonus (NIS 43 million). In Q2 2018 an additional bonus was recorded due to structural changes.
The bonuses for 2017 and 2018 are not presented as a one-time item 



Loan Growth in Line with Strategy
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Middle-Market

35.0
37.2

Q2 2017 Q2 2018

Corporate

52.0
56.0

Q2 2017 Q2 2018

Mortgages

78.9
80.1

Q2 2017 Q2 2018

(NIS Billions)
Corporate includes Corporate and Real-Estate

7.7%

Total

1.5%

6.5%
21%

30%
13%

22%

13%
Retail

Mortgages

Middle-Market

Corporate

Other



High Quality and Diverse Deposit Base
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Deposits and Loans include assets and liabilities held to sale
(NIS Billions)

286.0

361.3

84%

75%

0%

100%

Deposits from the Public Loans/Deposits Ratio

2013 2014 2015 2016 2017 Q2 2018

Deposits from the Public June 30, 2018

43%

10%
13%

7%

20%

7% Retail

Small Businesses

Commerical

Corporate & Real estate

Capital Markets

Subsidiaries

342.8

361.3

Q2 2017 Q2 2018



Strong Capital Adequacy Ratios - Along with 40% Dividend, Buy-Back in Place
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Capital Ratios Well-above Targets (June 30, 2018)

Capital Increased, in Parallel to Return to Shareholders

32.5

34.7

June 30, 2017 June 30, 2018

11.17%

14.34%

10.50%

13.75%

Tier 1 Capital Ratio Total Capital Ratio…

Buy-back Plan 
• Started implementing Late May 2018
• Utilized to date:  NIS 303M
• Total plan: Up to NIS 700M

Dividends
• 40% Quarterly Payout 
• 4.3% Q2 2018 Annualized Dividend Yield

328 342
292

361

Q3 2017 Q4 2017 Q1 2018 Q2 2018

(NIS Millions)

NIS 1.3 Billion

6.6%

Actual           Target



Wrapping Up First Half of 2018
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Digital transformation and offerings continue to play pivotal role

Strong Return on Equity

Growth in Credit led by Middle Market, Real estate and Mortgages

Robust Capital Adequacy - 40% dividend payout and a Buy-back Plan

Looking Ahead:
• Completion of Leumi Card sale in the coming quarters
• Sale of Avgol to contribute to Q3 earnings
• Market forecasts an increase in interest rates 

High Quality Credit Portfolio – Low LLPs



Q&A



THANK YOU



APPENDIX



Strong Macro Profile – A Positive for Leumi
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E2019*E2018*20172016

3.4%3.7%3.3%4.0%GDP, rate of change, real terms

4.3%4.2%3.3%6.1%Private Consumption

2.2%2.8%3.0%3.8%Current account surplus, % of GDP

(2.7%)(2.9%)(2.0%)(2.1%)
Government budget deficit, % of 
GDP

60%60%59%61%Government debt, % of GDP

3.7%3.7%4.2%4.8%Unemployment, Annual Average

0.1-1.1%1.0%-1.5%0.4%(0.2%)CPI, year-end change

3.55-3.753.50-3.703.603.84NIS-USD, average exchange rate

5.00-5.204.85-5.054.675.21NIS-GBP, average exchange rate

4.20-4.404.20-4.404.074.25NIS-EUR, average exchange rate

0.25%-0.75%0.1%-0.2%0.1%0.1%Bank of Israel average interest rate

Source:  Central Bureau of Statistics, *Leumi forecast

Strong Economic Growth – Positive for Leumi

Robust Demographic Fundamentals –
Another “Plus” for Leumi

An Innovation Nation  - Leumi Partnering in 
High-Tech Financial Services

Natural Resources (Water and Natural Gas)– One 
More Area of Leumi’s Financing Expertise

Israeli Economy Enjoys Stability Indicators –
A Positive Business Environment for Leumi

Israel’s credit rating - Upgraded to AA- by S&P, a 
Positive Business Environment for Leumi


