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The information contained in this presentation –  

 

 
 

 

 

1. has been prepared by Bank Leumi le-Israel B.M. (the “Bank”); 

2.  is provided to you solely for your information and is not to be copied or distributed to any 
other person; 

3.  does not purport to be all-inclusive or to contain all the information that may be relevant 
in making any decision concerning an investment in the securities of the Bank.; 

4.  no representation or warranty, expressed or implied, is made by any person as to the 
accuracy or completeness of any of the information or opinions contained herein. In 
particular, no representation or warranty is given as to any forward- looking information, 
which is based, inter alia, on forecasts of the future regarding various matters related to 
economic developments in Israel and abroad, and especially to the foreign exchange and 
capital markets, legislation, directives of regulatory bodies, the behavior of competitors, 
technological developments, personnel issues, etc. and is subject to uncertainty and 
changes in circumstances. Actual results may differ materially from those included herein 
due to a variety of factors. For more information on the meaning of forward looking 
information, we would refer you to the Bank’s most recent published  Consolidated 
Financial Statements; 

5.  does not constitute an offer or invitation to purchase or subscribe for any securities, nor 
does it constitute advice;  

6.  should not form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.  

  

 

The conference call does not replace the need to review the latest periodic/quarterly 
reports in which full information is contained, including forward looking information, 

as defined in the Israeli Securities Law, and set out in the aforementioned reports. 
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2015** 2014* 2013 Main Macroeconomic Variables 

Annual Rates of Change, Real Terms 

3.4% 2.2% 3.2% GDP 

-- 1.8% 2.3% 
GDP net of technical impact of gas 
inclusion 

Percentage of GDP 

1.4% 1.3% 2.5% Current account surplus(+)/deficit (-) 

(3.4%) (3.1%) (3.1%) Gov’t budget surplus (+)/deficit (-) 

69% 67% 66% Gov’t debt (central) 

Annual Average 

6.6% 6.3% 6.2% 
Unemployment rate 
(using new data definitions) 

Additional Data 

0.5%-1.5% (0.3%)- 0.1% 1.8% Consumer price index, year-end change 

3.70-3.90 3.55-3.65 3.61 Shekel / US$ average exchange rate 

0.3%-0.8% 0.5%-0.7% 1.4% Bank of Israel average interest rate 

Geopolitical situation 
appears to have had 
only  brief impact on 
growth, which is 
expected to rise in 
2015 

 
Fiscal performance 
remains on track 
with targets 
 
 

No net foreign debt 
and high level of FX 
reserves 
 
 

 Inflation remains 
very low  despite 
gradual weakening 
of the shekel 
 
Low unemployment 

 

Israeli economy 

Source:   *Central Bureau of Statistics and Leumi forecast 
                      **Leumi forecast 
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NIS millions 

Principal Results 

Δ % 9M 2013 9M 2014 

(1.4) 9,644 9,513 Total Income 

+ 113 (11) Expenses (income) for credit losses 

2.5 5,434 5,572 
Net interest income after expenses 
for credit losses 

6.5 6,679 7,110 Operating & other expenses 

(5.3) 6,443 6,101 Operating & other expenses   
excluding foreign customers provision 

+ (128) 294 Profits (losses) in assoc. companies 

(0.4)  1,599 | 8.5% 1,592 | 7.9% Net Profit  |  RoE 

43.0 1,820 | 9.7% 2,604 | 13.0% Net profit  |  RoE  
excluding foreign customers provision 
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13.0%* 

2,604 9.7%* 

1,820 

1,599 
1,592 

9M 2013 9M 2014 

8.5% 
7.9% 

*Excludes foreign customers provision, before tax:  9M 2013 (236m); 9M 2014 (1,009m) 

  

Strong net profit and RoE 
NIS millions 

RoE Net Profit 

8.9% 555 Q3 2013 

10.2% 677 Q3 2014 
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9M 2013 Average BoI interest rate: 1.51% 

9M 2014 Average BoI interest rate: 0.72% 

5,547 5,561 

9M 2013 9M 2014 

2.01% 
1.86% 

Net interest income up despite low interest rates  
NIS millions,       Interest margin accumulated for the period end 
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73 84 

-44 

155 

-51 -16 

56 

     9M: 113m, 0.06% 

9M: (11m), (<0.01%) 

(0.03%) 

0.09% 

Q1 13 Q2 13 Q3 13 Q4 13 

734 

1,236 

268 

0.30% 

2011 

0.12% 0.14% 

(0.07%) 

0.26% 

2013 2012 

0.51% 

0.11% 

0.31% 

Q1 14 

(0.08%) > 

Q2 14 

Rate of provision significantly below 3 year average 
NIS millions 

Q3 14 
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3,169 3,447 2,971 

1,749 1,874 2,429 

6,013 4,480 3,805 

31.12.2012 31.12.2013 30.9.2014 

10,931 
9,801 

9,205 

1.8% 2.1% 2.8% NPL Ratio:  

Low NPL ratio; declining problem debts 
NIS millions 

Impaired debts     Substandard debts     Debts under special mention 
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 3,104  

 889  

 104  

 3,113  

 719  

 120  

9M 2013 9M 2014 

 4,097 3,952 

Operating Commissions     Non-interest financing income     Other income 

Non-interest income 
Operating commissions comprise 79% of total non-interest income 

NIS millions 
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786 

614 
677 

239 214 

340 

234 

825 

614 

705 

145 

235 

362 

227 

Securities 
Transactions* 

Account 
Management 

Credit Cards Credit Handling Conversion 
differences 

Commissions 
from financing 

transactions 

Other Fees 

30.9.2013:  3,104 

30.9.2014:  3,113 

Commission revenue stable and diverse 
NIS millions 

*Includes financial product distribution commissions  
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Salary & related expenses     Bonus     Maintenance of buildings & equipment, depreciation & other expenses 

 

907 752 

183 
94 

1,155 
1,145 

Q3 2013 Q32014 

1,991 
2,245 

2,608 2,362 

306 
258 

3,529 
3,481 

9M 2014 9M 2013 

6,443 
6,101 

Total operating and other expenses down  
excludes provision for foreign customers 

NIS millions 
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Off-balance sheet securities 
portfolio including mutual funds 

289.5 286.0 286.6 

241.3 240.9 
249.5 

120% 
119% 115% 

2012 2013 30.9.2014 

Deposits to Credits 

527.6 

604.1 

646.2 

2012 2013 30.09.2014 

Strong liquidity; increase in off-balance sheet 

NIS billions 

Deposits of the public     Credit to the public     Deposits/Credits 
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Credit growth 
NIS billions 

Δ % 31.12.2013 30.09.2014 

7.9 100.2 108.1 Households 

4.4 23.3 24.3 Small Businesses 

(6.0) 6.5 6.1 Private Banking 

6.5 130.0 138.5 Total Retail 

(5.9) 60.7 57.1 Corporate Banking 

6.2 32.3 34.4 Commercial Banking in Israel 

(1.7) 17.3 17.0 Commercial Banking Abroad 

+ 0.6 2.5 Financial Management & Others 

0.1 110.9 111.0 Total Corporate 

3.6 240.9 249.5 Total Credit 
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Credit to groups of borrowers whose indebtedness exceeds 15% of the Bank’s capital 

Quality credit portfolio 

30.09.2014 31.12.2013 31.12.2012 31.12.2011 

- - 1 2 Groups of borrowers 

- - 18.0% %37.6 % of capital 

Total debts of large borrowers, groups of borrowers and banking groups of borrowers 
 whose debts exceeds 10% of the Bank’s capital (BoI limit of 120% of capital) 

 
30.09.2014 31.12.2013 31.12.2012 31.12.2011 

11.5% 14.7% 18.0% 48.1% % of capital 
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Capital development, NIS billions  

Basel III 

9.20 9.44 

14.20 14.24 

01.01.2014 30.09.2014 

CAR 

Core Tier 1 

23.3 23.4 
24.9 

26.4 
28.3 

2010 2011 2012 2013 30.09.2014 

 Capital: January 2015 regulatory requirements achieved 

Capital to risk weighted assets, % 
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Strategic highlights 

Efficiency 

  Headcount reduced -- salary expenses down 
  Lean banking project completed 
 

High quality loan book and leading capabilities in credit risk management 

 Coverage ratio: 84% 
 

Profit generation -- increasing market share of high RoE segments 

  Continued growth in household and SME credit 
  

Back to Basics -- Focus on Israel 

 LeumiTech – to be the financial home of the Israeli hi-tech industry in Israel and 
abroad 

 Transferring private banking business in Switzerland to Julius Baer 
 

Leader in IT services for customers 

 New innovative mobile services launched 
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