
LEUMI Q4 AND FULL YEAR 2016 RESULTS PRESENTATION



This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided to you solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, in any form to any other 
person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision concerning an investment in 
the securities of the Bank.;

4. No representation or warranty, has been expressed or implied, and there should be no reliance on the accuracy, completeness, or correctness of 
any of the information or opinions contained herein. In particular, no representation or warranty is given as to any forward- looking information, 
which is based, inter alia, on forecasts of the future regarding various matters related to economic developments in Israel and abroad, and 
especially to the foreign exchange and capital markets, legislation, directives of regulatory bodies, the behavior of competitors, technological 
developments, personnel issues, etc. and is subject to uncertainty and changes in circumstances. Actual results may differ materially from those 
included herein due to a variety of factors. For more information on the meaning of forward looking information, we would refer you to the 
Bank’s most recent published Consolidated Financial Statements;

5. Neither the Bank nor any of its employees or representatives shall bear any liability whatsoever (whether due to negligence or otherwise) for 
any loss or damage of any kind arising from the use of this document or its content or otherwise arising in connection with this document.

6. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice;

7. Should not form the basis of or be relied upon in connection with any contract or commitment whatsoever.

DISCLAIMER

The conference call does not replace the need to review the latest periodic/quarterly reports in which full information is
contained, including forward looking information, as defined in the Israeli Securities Law, and set out in the aforementioned
reports.



NIS Billions

MAINTAINED HIGH NET INCOME AND ROE
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2,835 2,791

2015 2016

20162015

7,5267,118Net Interest Income

(125)199Credit Loss Expenses

1,2821,610Non-interest Financial Income

3,9674,092Commissions

159595Other Income

8,5808,836Total Operating & Other Expenses

1,7171,691Provision for Taxes and Profit

2,7912,835Net Profit Attributed to Shareholders

10.3% 9.3%



CREDIT GROWTH IN MAIN FOCUS AREAS
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241

252

261 262

2013 2014 2015 2016

NIS Billions



CorporateCommercial Middle-Market

Retail

BANK’S CREDIT GROWS IN LINE WITH STRATEGIC FOCUS

5 NIS Billions

Corporate, Real-estate

120

131

138 139

2013 2014 2015 2016
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32
33

34

2013 2014 2015 2016

60
58

55
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BANK’S CREDIT MIX TRENDS IN LINE WITH STRATEGY

57% 53% 52% 51% 48%
43% 41% 39% 38%

43% 47% 48% 49% 52%
57% 59% 61% 62%

2008 2009 2010 2011 2012 2013 2014 2015 2016

Retail: Household, Small Businesses, Private Banking; Corporate & Commercial: Commercial Banking, Real Estate, Corporate Banking
Credit to the Public: Bank, Israel, Management Approach from 2015
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DEPOSIT BASE GROWING AND DIVERSE, 
LIQUIDITY FURTHER STRENGTHENED

286
303

329 347

241
252

261 262

84%

76%

0%

100%

2013 2014 2015 2016

Deposits of the public Credit to the public Credit/Deposits Ratio

55%

12%

8%

17%

8%
Retail

Commerical

Corporate &
Realestate

Capital Markets

Subsidiaries

NIS Billions, Credit to the Public, Net; Deposits of the Public, Net

DEPOSITS OF THE PUBLIC 31.12.2016
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NET INTEREST INCOME INCREASES YEAR OVER YEAR
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7,118
7,526

1,727 1,867

2015 2016 Q42015 Q42016

NIS millions

+5.7%

+8.1%



Corporate NIICommercial Middle-Market NII

Retail NII

BANK’S NET INTEREST INCOME GROWS IN LINE WITH 
THE STRATEGIC FOCUS

9 NIS Millions

Corporate, Real-estate

3,482 3,761

878
971

2015 2016 Q4 2015 Q4 2016

8.0%

10.6%

822
895

219 228

2015 2016 Q4 2015 Q4 2016

8.8%

4.1%

1,109 1,047

277 263

2015 2016 Q4 2015 Q4 2016

(5%)

(5.6%)



HIGH QUALITY CREDIT PORTFOLIO IN A NUTSHELL

NIS Millions

NPL Ratio 1.2%

2013 2014 2015 2016
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Positive Trend Line of Problem Debts

2012

10,931

Impaired Debt, net of Public debts under restructuring, accruing interest income/Total Debt

29% 35% 33% 42% 45%

16% 19% 28%
18% 15%

55%
46% 39%

40% 40%

2012 2013 2014 2015 2016

Special Mention Subordinated Impaired

9,801 9,551

7,928 7,628

2.8%

2.1%

1.7%

1.3%
1.2%



LOW CREDIT LOSS EXPENSES

ANOTHER VIEW OF THE HIGH QUALITY CREDIT PORTFOLIO
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268

472

199

-125

0.11%

0.19%

0.08%

(0.05%)

2013 2014 2015 2016

NO SINGLE 10% 
CREDITORS GROUP 

NIS Millions



DIVERSE AND STABLE COMMISSION REVENUE
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23%

23%

19%

13%

5%

8%

9%

26%

21%

18%

13%

5%

8%

9%

Credit Card

Securities 
TransactionsAccount 

Management

Financing 
Transactions

Credit 
Holdings

Conversion 
Differences

Other Fees

2015
4.1

2016
4.0

Credit Card

Securities 
Transactions

Account 
Management

Financing 
Transactions

Credit 
Holdings

Conversion 
Differences

Other Fees

NIS Billions



OPERATING & OTHER EXPENSES REDUCED
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1,609 1,461

1,683 1,697

5,544
5,422

8,836
8,580

(3%)

NIS millions

2015 2016

TOTAL SALARY & RELATED 
EXPENSES

ONE-TIME BONUS & EFFECT OF 
COLLECTIVE WAGE AGREEMENTS

CORE SALARY EXPENSES

2015

5,544 5,422

2016

(85) 93

5,629 5,329
(5.3%)

(2.2%)

Total Salary & 
Related Expenses

Other Expenses

Maintenance & 
Depreciation Expenses



CONTINOUS STREAMLINING OF THE BUSINESS
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13,809
13,401

13,079
12,693

11,636

2012 2013 2014 2015 2016

NUMBER OF EMPLOYEES

NUMBER OF EMPLOYEES REDUCED BY >1,000 YoY
AND ~2,200 IN PAST 4 YEARS

NATURAL RETIERMENT OF 630 DUE OVER NEXT 5 
YEARS

NATURAL RETIREMENT OF 1,700 DUE OVER NEXT 
10 YEARS



SET FOR GROWTH, SUCCESFULLY MANAGING CAPITAL
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9.09%

9.58%

11.15%

Tier 1 Capital ratio

SUCCESFULLY MANAGING CAPITAL

31.12.2014 31.12.2015 31.12.2016

25.8

28.8

31.3

NIS Billions

REGULATORY CET-1  TARGET

LEUMI’S CET-1 TARGET

1.1.2017

31.12.2017

TOTAL CAPITAL RATIO

1.1.2017 REGULATORY TARGET

10.3%

10.5%

13.8%

31.12.2016 LEUMI ACTUAL15.21%



NEW DIVIDEND POLICY ANNOUNCED
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PAYOUT TO RESUME BASED ON 
Q1 2017 RESULTS

20% PAYOUT REFLECTS A 2.3% 
ANNUAL YIELD

QUARTELY PAYOUT POLICY



2016 HIGHLIGHTS – BEARING THE FRUIT
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IMPROVED CAPITAL ADEQUACY RATIO –
NEW DIVIDEND POLICY

CONTINOUS IMPLEMENTATION OF EFFICIENCY PLAN
OPERATING EXPENSES TRENDING DOWN

CONTINUED DEMONSTRATION OF HIGH ROE

STRONG CREDIT PORTFOLIO DEMONSTRATING ONGOING 
HIGH QUALITY

LEADING DIGITAL BANKING TRANSFORMATION IN ISRAEL, 
LAUNCH OF PEPPER

ONLY ISRAELI BANK TO HAVE FULLY RESOLVED U.S. ISSUE



THANK YOU



APPENDIX



STRONG MACRO PROFILE – A POSITIVE FOR LEUMI
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E2017*20162015

3.4%4.0%2.5%GDP, rate of change, real terms

2.5%3.9%4.6%Current account surplus, % of GDP

(2.6%)(2.1%)(2.1%)Government budget deficit, % of GDP

40.3%60.5%62.4%Government debt, % of GDP

4.5%4.6%5.3%Unemployment, Annual Average

0.5%-1.5%(0.2%)(1.0%)CPI, year-end change

3.65-3.853.843.89NIS-USD, average exchange rate

3.90-4.104.254.31NIS-EUR, average exchange rate

0.0%-0.5%0.1%0.1%Bank of Israel average interest rate

Source:  Central Bureau of Statistics, *Leumi forecast

Strong Economic Growth – Positive for Leumi

Robust Demographic Fundamentals – Another 
“Plus” for Leumi

An Innovation Nation  - Leumi Partnering in 
High-Tech Financial Services

Natural Resources (Water and Natural Gas)–
One More Area of Leumi’s Financing Expertise

Israeli Economy Enjoys Stability Indicators – A 
Positive Business Environment for Leumi


