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DISCLAIMER
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This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, in any form to any other
person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision concerning an investment in
the securities of the Bank.;

4. Some of the information in this document that does not refer to historical facts, constitutes forward-looking information, which is based, inter
alia, on forecasts of the future regarding various matters related to economic developments in Israel and abroad, and especially to the foreign
exchange and capital markets, legislation, directives of regulatory bodies, the behavior of competitors, technological developments, personnel
issues, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual results to differ materially from those
included herein. For more information on the meaning of forward looking information, we would refer you to the Bank’s most recent published
Consolidated Financial Statements;

5. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice;

The conference call does not replace the need to review the latest periodic/quarterly reports in which full information is contained, including
forward looking information, as defined in the Israeli Securities Law, and set out in the aforementioned reports.
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Israel Leading Global Vaccination Efforts

• COVID-19 – Gradually exiting 3rd lockdown. Israel is leading global vaccination rates per capita

• Below 40,000 (Mar 7) active cases, down from peak of over 85,000 in early February 2021

• Approximately 5 million people are vaccinated with at least one dose (57% of the population)

• Over 3.7 million people are fully vaccinated (42% of the population)

Relatively Low Impact of COVID-19 in Israel

Source: Our World in Data

Share of Population Fully Vaccinated

Israel  42%

Share of Population Single Vaccination

Israel  57%



COVID-19, Macroeconomic Factors and Indicators
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Sources: Refinitiv Datastream , Bank of Israel, Israel Ministry of Finance (MOF), Government Database for the Public data.gov.il. BOI Estimates as of January 4, 2021.
*Broad Unemployment rate includes employees temporarily absent from their places of work due to the coronavirus crisis and those dismissed since March and who do not currently participate in the workforce. 
2019 figure measures pre COVID-19 Standard unemployment.

GDP decline in 2020 was relatively modest 2.4%. 
Better than the US, Germany, UK and Eurozone

Relatively Low Impact of COVID-19 in Israel GDP, Rate of Change, Real Terms

Broad Unemployment, Age Group 15+*
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peak of 37.1%

(April 2020)

Israel  (2.4%) 
in 2020



Performance Indicators for the Quarter and Year End
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Cost Income Ratio Continues to Improve

ROE – Annual Progress

60.5%
58.1%

53.8%

2018* 2019* 2020

9.0% 9.2%

5.7%

2018* 2019* 2020

*2018 and 2019 ROE and Cost Income  Ratio are net of the effect of the sale of Leumi Card. 

ROE - Q1 2020 through Q4 2020

-2.6%

7.7%
8.4%

9.8%

Q1 2020

Q2 2020 Q3 2020 Q4 2020

1.20% 1.19%

0.76%

0.37%

Q1 2020 Q2 2020 Q3 2020 Q4 2020

Loan Loss Expenses – Q1 2020 through Q4 2020

2018* 2019* 2020



Monitoring our Loan Portfolio in Light of COVID-19 
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(NIS Millions)
*Does not include provision for off-balance sheet items
Troubled Balance-sheet Credit Risk, Net – Includes the balance sheet items
NPL ratio: Non-accrual impaired loans to the public/Total loans to the public, 

Loan Loss Expenses

3,328 

3,969 

4,633 
5,087 5,290 

Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

1.16%
1.33%

1.60%
1.75% 1.76%

59
669550 

1,883 

0.88%

0.22%

74% of loan loss 
expenses -
collective

Troubled Balance-sheet Credit Risk, Net and NPL Ratio

0.75% 0.74% 0.78% 0.81%
1.15%

-2.00%

-1.50%

-1.00%

-0.50%

0.00%

0.50%

1.00%

1.50%

2,078 2,282 2,425

3,889
3,299

361 423 477

472

3391,997 1,953 1,878

2,026
2,925

2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020
Special Mention Subordinated Impaired

4,780
4,436

4,658

6,387
6,563

NPL

Loan Loss Provisions (NIS millions, as % of Loans to the Public)*

20202019
Specific Collective



Our Support of Clients Through Payment Deferrals
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(NIS Millions) 

* Due to COVID-19. Customer type as per Regulatory Approach in the Financial Statements

Loans and Payment Deferrals as of December 31, 2020*

Outstanding 
loans for which 
payments were 
deferred:

Of which, actual 
payments 
deferred 
totaled:

Loans whose 
deferment date 
has ended

Of which, in 
arrears of 30 
days or more

Corporations 688 75 1,027 -

Mid-sized businesses 345 24 2,325 15

Small- and micro-
businesses

2,416 308 7,145 46

Private individuals –
without housing loans

1,512 232 1,608 21

Housing Loans 8,219 505 12,844 142

Total (Dec 31, 2020) 13,180 1,144 24,949 224

Total (Jan 31, 2021) 7,584 682



2019 vs. 2020 – Demonstrating Leverage in Reducing Operating Expenses
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Fees and Commissions

(NIS Millions)
*2019 - Excluding the sale of  Leumi Card as per the financial statements 

Finance Income

8,841 8,723

1,372 1,026

Net Interest Income Non-interest Finance Income*

3,225 3,281

2019 2020

Total Salary & Related Expenses Maintenance & Depreciation Expenses and Others

3,583 3,304

4,325
3,742

7,908

7,046

20202019*

10,213 9,749

Operating and Other Expenses

1.3%

10.9%

1.7%

4.5%

CPI (0.6%)
NIM 1.90%

CPI 0.3%
NIM 2.14%

20202019*



Q4  – Breakdown of Income, Expenses and ROE
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Fees and Commissions

(NIS Millions)

Finance Income Operating and Other Expenses

ROE

2,163 2,217

383 539

Net Interest Income Non-interest Finance Income

799 824

Q4 2019 Q4 2020

1,055
871

1,021
954

Q4 2019 Q4 2020

2,076

1,825

Q4 2020Q4 2019

2,546 2,756

2.5%

3.1%

12.1%8.2%

8.7%
9.8%

Q4 2019 Q4 2020

Loan Loss 
Expenses

0.37% 

Loan Loss 
Expenses

0.22% 

Total Salary & Related Expenses Maintenance & Depreciation Expenses and Others
Q4 2020Q4 2019

CPI 0.0%
NIM 1.88%

CPI (0.2%)
NIM 2.13%



Fees and Commissions Performance
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(NIS Millions)

637 
690 

628 

361 
310 

599 

727 
642 615 

392 
327 

578 

Securities
Transactions

Account
Management

Financing
Transactions

Exchange
Differentials

Credit Cards Other Fees

2019 2020

799 824

3,225
3,281

Q4
2019

Q4
2020

2019 2020

1.7%

3.1%



Focus on Reducing Costs Continues, Reflected in Cost-income Ratio

NIS Millions

Cost-income Ratio

61.7%

50.7%

58.1%

53.8%

Q4 2019 Q4 2020 2019* 2020

1,055 871 3,583 3,304

1,021 954

4,325
3,742

Q4 2019 Q4 2020 2019 2020

Total Salary & 
Related Expenses

Maintenance, 
Depreciation & 
Other Expenses

2,076 1,825

7,908

7,046

Disciplined Cost Structure
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*2019 - Excluding  the income from the sale of  Leumi Card NIS 314M

12.1%

10.9%



11,636
11,227

9,740

9,239
8,816

1,170 

2016 2017 2018* 2019 2020
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Long-term Continuous Streamlining of the Business

**2018 and 2019 Efficiency Ratio, net of the effect of the sale of Leumi Card. 

Number of Employee Positions Continues to Fall

24.2%

Cost-income Ratio Continues to Improve

66.1%

62.9%

60.5%

58.1%

53.8%

2016 2017 2018** 2019** 2020

*Including 1,170 employees of Leumi Card the divestment of which was completed in February 2019



Loan Growth Continues in Line with Strategy
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Middle-Market

40.7

44.6

2019 2020

Corporate

64.1

70.9

2019 2020

Mortgages

85.4

91.3

2019 2020

Net Loans to the Public, NIS Billions
Corporate includes Corporate and Real-Estate Management approach segments
*Gross Loans to the Public

10.7%

Total 

6.9%

9.8%

282.5

295.3

2019 2020

4.6%

5.2%*



Solid and Diverse Deposit Base. Conservative, Well-funded Portfolio
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(NIS Billions)

Deposits from the Public December 31, 2020

41%

11%
15%

8%

20%

5%
Retail

Small Businesses

Commerical

Corporate & Real Estate

Capital Markets

Subsidiaries

347
363 365 374

447

76%

66%

0%

100%

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

Deposits from the Public Loans/Deposits Ratio

2016 2017 2018 2019 2020
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Total Capital Ratio

13.74%
14.99% 15.67% 15.58%

12.60%
13.75% 13.77%

12.73%

2015 2017 2019 2020*

Liquidity Coverage RatioLeverage Ratio

CET1

9.58%
11.43% 11.88% 11.87%

9.10%
10.25% 10.27%

9.23%

2015 2017 2019 2020*

6.27%
6.94% 7.35%

6.57%

6.00% 6.00% 6.00%
5.50%

2015 2017 2019 2020*

105%
122% 123%

137%

60%

100% 100% 100%

2015 2017 2019 2020

Strong Balance Sheet, Supported by Ample Capital Buffers

Minimum internal 
threshold: 9.50%

CET1 Ratio Minimum Regulatory Requirement TCR Minimum Regulatory Requirement

Leverage Ratio Minimum Regulatory Requirement

*   Revised Guidance Extended till September 30, 2021

TCR Minimum Regulatory Requirement



Wrapping Up
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Corporate 
• Diversified and robust deposit base with low L/D ratio
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rs • ROE reached 9.8% in Q4 2020 

• Continuous improvement in Cost-income ratio
• Consistent quarterly reduction in Loan Loss Expense ratio in 2020, 

down to 0.37% in Q4 2020
• Substantial capital surplus, 11.9% CET1 Ratio

16

C
O

V
ID

-1
9

• COVID-19 drove and expedited Digital Migration 
• New Normal creates potential for further efficiencies in operations



Q&A



THANK YOU


