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The conference call does not replace the need to review the latest periodic/quarterly reports in which full information is contained, including
forward looking information, as defined in the Israeli Securities Law, and set out in the aforementioned reports.

DISCLAIMER
This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided to you solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, in any form to any other
person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision concerning an investment in
the securities of the Bank.;

4. Some of the information in this document that does not refer to historical facts, constitutes forward-looking information, which is based, inter
alia, on forecasts of the future regarding various matters related to economic developments in Israel and abroad, and especially to the foreign
exchange and capital markets, legislation, directives of regulatory bodies, the behavior of competitors, technological developments, personnel
issues, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual results to differ materially from those
included herein. For more information on the meaning of forward looking information, we would refer you to the Bank’s most recent published
Consolidated Financial Statements;

5. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice;
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Business and Financial Highlights

Leading digital transformation 
in Israel
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Digital

Portfolio remains solid and 
conservative

Streamlining

Cost-income ratio fell to below 
60% - in Q3 and 9M 2018

High Quality Credit Portfolio

New Operations Division 
Digital Mortgage launching in 2019 – to simplify 

business and improve efficiency; 
progressing at full steam

High Capital Returns – Dividends and Buyback at NIS 1.7 billion 

Continued expansion of digital use Responsible credit growth -
across all customer segments – Commercial and Corporate 
Driving customer satisfaction,  continue to lead 
growth and profitability

New digital investment 
management platform 



(NIS Millions)

Strong Results Across the Board
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2,569
2,318

936820

Q3 2017 Q3 2018 9M 2017 9M 2018

Return on Equity

Net Profit

11.2%
10.3% 10.2%

9.7%

Q3 2017 Q3 2018 9M 2017 9M 2018

Income up – Net Interest Income, Net Interest Margin 
up

Cost Income Ratio continues to improve, supported by 
a disciplined cost structure

Credit Loss Expenses increased

Profitability increased - ROE up, 
Net profit up 14.1%, EPS up 14.8% from Q3 2017 
Net profit up 10.8%, EPS up 11.1% from 9M 2017



Year-over-Year, Core Business Continues to Improve
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9.7% 2.03% 62.9% 0.07% 1.14% 7.03%

10.2% 2.18% 59.8% 0.15% NPL Ratio0.95% 0.95%7.05% 11.25%

11.35%

ROE NIM
COST INCOME 

RATIO
CREDIT LOSS 

EXPENSES
CET1NPL RATIO

LEVERAGE 
RATIO

9M 2018

9M 2017



Quarterly Year-over-Year Progress
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10.3% 1.96% 64.4% 0.00% 1.14% 7.03%

11.2% 2.16% 55.8% 0.29% NPL Ratio0.95% 0.95%7.05% 11.25%

11.35%

ROE NIM
COST INCOME 

RATIO
CREDIT LOSS 

EXPENSES
CET1NPL RATIO

LEVERAGE 
RATIO

Q3 2018

Q3 2017



Net Interest Income and Net Interest Margins Continue to Rise
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6,616

5,956

2,196
1,918

Q3 2017 Q3 2018 9M 2017 9M 2018

14.5%

Net Interest Margin 9M Net Interest Income

(NIS Millions)

2.16%
1.96%

2.18%
2.03%

11.1%

Q3 Net Interest Income
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Fees and Commissions Up Year-over-Year for First Nine Months

(NIS Millions)
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843
797

633 644626 617

519 528 502 489

Credit Cards Financing Transactions Account Management Securities Transactions Other Fees

9M 2017 9M 2018

3,1303,068

1,043 1,043

Q3 Q3 9M 9M
2017 2018 2017 2018

2.0%



Focus on Improving Efficiency

NIS Millions

Improved Cost-income Ratio

64.4%
62.9%

59.8%

55.8%

Q3 2017 Q3 2018 9M 2017 9M 2018

3,332 3,412

Total Salary & 
Related Expenses

Maintenance & 1,096 1,119
Depreciation 
Expenses 980 946 2,814 2,804

Q3 2017 Q3 2018 9M 2017 9M 2018

6,146 6,216

2,076 2,065

In  Q2 2017 our presentation featured  a one-time bonus (NIS 43 million). In Q2 2018 an additional bonus was recorded due to structural changes.
The bonuses for 2017 and 2018 are not presented as a one-time item 

Disciplined Cost Structure
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Loan Growth in Line with Strategy
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Middle-Market

37.2
36.0

Q3 2017 Q3 2018

Corporate

58.0

52.5

Q3 2017 Q3 2018

Mortgages

80.6
78.6

Q3 2017 Q3 2018

10.5%

(NIS Billions)
Corporate includes Corporate and Real-Estate
Data Includes held-for-sale asset

Total

3.2%

2.5%

16% 20%

21%

29%
14%

Retail

Mortgages

Middle-Market

Corporate

Other



Strong Capital Adequacy Ratios Enable Adjusting Share Capital

Capital Up, CET1 Well-above Target
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CET1 11.25% 
Target 10.5%

34.8
33.2

31.3
28.8

25.8

Dec 31, 2014 Dec 31, 2015 Dec 31, 2016 Dec 31, 2017 Sep 30, 2018

(NIS Billions)

Dividends
• 40% quarterly payout 
• 4.2% Q3 2018 annualized dividend yield

Buyback Plan 
• Started implementing late May 2018
• Utilized NIS 642M (as of Nov 8)
• Total plan: up to NIS 700M

361 375342
292

Q4 2017 Q1 2018 Q2 2018 Q3 2018

(NIS Millions)

NIS 1.4 Billion



Wrapping Up 9M of 2018
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Strong financial results - Return on Equity, NII and NIM 
up, Cost Income Ratio below 60%

Digital transformation and offerings continue to play 
pivotal role

Growth in credit led by Middle Market, Real Estate and 
Mortgages

Robust Capital Adequacy – approx. 60% effective dividend 
and buyback payout

Looking Ahead:
• Completion of Leumi Card sale in the coming quarters
• Sale of Direct Finance to contribute to Q4’18 earnings
• Market forecasts an increase in interest rates 



Q&A



THANK YOU



APPENDIX



Strong Macro Profile – a Positive for Leumi
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2016 2017 E2018* E2019*

GDP, rate of change, real terms 4.0% 3.5% 3.2% 3.3%

Private Consumption 6.1% 3.3% 4.2% 4.3%

Current account surplus, % of GDP 3.8% 3.0% 1.3% 1.2%

Government budget deficit, % of 
(2.1%) (1.9%) (3.3%) (3.1%)

GDP

Government debt, % of GDP 61% 59% 60% 61%

Unemployment, Annual Average 4.8% 4.2% 3.8% 3.9%

CPI, year-end change (0.2%) 0.4% 0.9-1.4% 0.1-1.1%

NIS-USD, average exchange rate 3.84 3.60 3.50-3.70 3.50-3.70

NIS-GBP, average exchange rate 5.21 4.67 4.75-4.95 5.00-5.20

NIS-EUR, average exchange rate 4.25 4.07 4.15-4.35 4.15-4.35

Bank of Israel average interest rate 0.1% 0.1% 0.1% 0.1%-0.6%

Source:  Central Bureau of Statistics, *Leumi forecast

Robust economic growth – positive for Leumi

Favorable demographic fundamentals –
Another “Plus” for Leumi

An innovation nation - Leumi partnering with 
High-Tech Financial Services

Natural Resources (water and natural gas) – an 
area of Leumi’s financing expertise

Israeli economy enjoys stability indicators –
a positive business environment for Leumi

Israel’s credit rating - upgraded to AA- by S&P, a 
positive business environment for Leumi
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