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1. has been prepared by Bank Leumi le-Israel B.M. (the “Bank”); 

2.  is provided to you solely for your information and is not to be copied or distributed to any other 
person; 

3.  does not purport to be all-inclusive or to contain all the information that may be relevant in making any 
decision concerning an investment in the securities of the Bank.; 

4.  no representation or warranty, expressed or implied, is made by any person as to the accuracy or 
completeness of any of the information or opinions contained herein. In particular, no representation 
or warranty is given as to any forward- looking information, which is based, inter alia, on forecasts of 
the future regarding various matters related to economic developments in Israel and abroad, and 
especially to the foreign exchange and capital markets, legislation, directives of regulatory bodies, the 
behavior of competitors, technological developments, personnel issues, etc. and is subject to 
uncertainty and changes in circumstances. Actual results may differ materially from those included 
herein due to a variety of factors. For more information on the meaning of forward looking information, 
we would refer you to the Bank’s most recent published  Consolidated Financial Statements; 

5.  does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it 
constitute advice;  

6.  should not form the basis of or be relied upon in connection with any contract or commitment 
whatsoever.  

The conference call does not replace the need to review the latest periodic/quarterly reports in 
which full information is contained, including forward looking information, as defined in the Israeli 
Securities Law, and set out in the aforementioned reports. 

The information contained in this presentation –  
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Source:  Central Bureau of Statistics, *Leumi forecast 

o Private consumption led growth in 2015 

o Fiscal performance on track with long-term debt reduction 

o Highly resilient external account position 

o  Inflation remains very low 

o Unemployment low; labor force participation rising 

2016* 2015 2014 

2.6% 2.5% 2.6% GDP, rate of change, real terms 

3.6% 4.9% 3.7% Current account surplus, % of GDP 

(3.0%) (2.1%) (2.7%) Government budget deficit, % of GDP 

66% 65% 65% Government debt, % of GDP 

5.3% 5.3% 5.9% Unemployment, Annual Average 

0.0-0.5% (1.0%) (0.2%) CPI , year-end change 

3.70-3.90 3.89 3.58 NIS-USD, average exchange rate 

4.15-4.35 4.31 4.76 NIS-EUR, average exchange rate 

0.1-0.2% 0.1% 0.6% Bank of Israel average interest rate 

The Israeli Economy 
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Capital 

Performance 

Strategy 

o Capital Plan : steps taken to meet required capital levels 

o CoCo  Issuance  

o Solid credit growth and net interest income 

o High  asset quality; low NPL ratio 

o Strong liquidity 

o Digital Bank - Initial rollout in second half of 2016  

o Continued execution of efficiency program 

o Expanding activity in business sector, with emphasis on SMEs 

Key takeaways 
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NIS millions, ROE% 

 1,182  

650 

 459  

-532 

Q1 2015 Israel Corp. 
2015 

Q1 2015 
 Pro forma 

Q1 2016 

Main differences between quarters: 
 

o (212m) Sale of Mobileye in 2015 
 

o (238m) Profits & adjustments to fair 
value 
 

o 129m Provision for credit losses 
 

o (122m) Tax rate change 

      ------- 
       (443m) 

19.3% 

6.6% 

Net profit comparison 
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Δ% Q1 2015 Q1 2016 

9.2 1,516 1,655 Net Interest Income 

- 81 (123) Expenses  (income) for credit losses 

23.9 1,435 1,778 Net interest income after expenses for credit losses 

 Low provision rates reflect 
high quality credit portfolio 

734 

1,236 

268 

472 

199 

(123) 

0.51% 

0.19% 

5 year average: 0.24% 

0.08% 

2012 2014 2013 2011 2015 Q1 2016 

0.30% 

0.11% 

1,516 
1,655 

Q1 2015 Q1 2016 

- Interest margin 

- BoI average interest rate 0.10% 0.20% 

1.67% 
1.74% 

Net interest income 

(0.19%) 

Highlights 
NIS millions 
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3,169 3,447 3,158 3,349 3,658 

1,749 
1,874 2,681 

1,392 1,197 

6,013 
4,480 3,712 

3,187 3,001 

2012 2013 2014 2015 31.03.2016 

7,928 

10,931 

7,856 

9,801 
9,551 

Impaired      

Substandard  

Special mention 

%1.2 1.3% 1.7% 2.1% 2.8% NPL Ratio:  

Low NPL ratio; declining problem debts 
NIS millions 
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Δ % 31.3.2015 31. 3.2016 

11.3 125,138 139,269 Banking 

11.2 30,323 33,722 Commercial 

2.2 55,214 56,438 Corporate & Real estate 

(4.1) 3,948 3,788 Capital market 

13.3 2,330 2,639 Other & adjustments 

(43.8) 11,088* 6,234 Israel subsidiaries 

6.2 228,041 242,090 Total Israel 

(0.9) 22,234 22,043 Subsidiaries abroad 

5.5 250,275 264,133 Total 

Net credit by operating segments: management approach 

NIS millions 

*Includes  Arab Israel Bank , merged December 31, 2015 with the Bank 
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1,051 1,035 1,013 993 988 

1,374 

-52 

331 552 
44 

Q1 15 Q2 15 Q3 15 Q4 15 Q1 16 

2,425 

983 

1,344 

1,545 

1,032 

Δ% Δ Q1 2015 Q1 2016 

(6.0)* (63) 1,051 988 Commissions 

(98.2) (1,295) 1,319 24 Noninterest financing income 

(63.6) (35) 55 20 Other Income 

(57.4) (1,393) 2,425 1,032 Total 

Noninterest financing 
& other income  

Commissions 

* Reduction mainly from the sale of Leumi Switzerland  and  Luxembourg 

Noninterest income mainly affected by capital 
market activities 

NIS millions 
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Q1 2015 Q1 2016 

817 
788 

1,418 

1,202 

Total salary & related  
expenses 
 
 

 
 
 
Maintenance of buildings 
& equipment, 
depreciation & other 
 

 

2,235 

1,990 

Total operating and other expenses  
NIS millions 
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Liquidity Buffer Main Components 
 

Deposits and Credits 
 

Deposits of the public     Credit to the public, net     Deposits / Credits 

286 
303 

329 330 

241 
252 261 264 

119% 120% 
126% 125% 

2013 2014 2015 Q1 2016 

Israel & Foreign Government Bonds 

Cash & Deposits with Central Banks 

Total  / Balance Sheet 

43 
28 

47 
57 

35 46 

55 50 

21% 19% 
24% 

25% 

2013 2014 2015 Q1 2016 

78 74 

102 
107 

Strong liquidity 
NIS billions 
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9.58 
9.96 

13.74 

14.28 

31.12.2015 31.03.2016 

CAR 

Core Tier 1 

Bank of Israel Capital Adequacy Targets January 1, 2017: 

o   Tier I  Capital Ratio 10.3% 

o   Total Capital Ratio 13.5%  

 

Bank’s Capital Plan December 31, 2017: 

o   Tier I Capital Ratio 10.5% 

 

 Capital Adequacy 
Capital to risk weighted assets, %, Basel III 
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Israel focused: Exited off-shore private banking activities in Switzerland, Luxembourg & 
Jersey; closed most rep offices around the world 

 

Capital: Made significant steps to meet required capital levels 

 

Risks: Reduced credit, market and compliance risks 

 

Efficiency: 10% workforce reduction; merger of divisions, branches & regional offices 

 

Strong credit growth with leading market share in the Israeli middle market sector 

 

Leading the digital revolution in Israeli banking 

 

 

 

 

Successfully executing strategy 
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1st bank in Israel to launch a 
standalone digital bank 

 

Based on the newest and most 
innovative technology 

 

Greater IT capabilities – costs 
significantly less 

 

 

 

 

 

 

 
 

 
 

Digital Bank – initial rollout in second half of 2016 

More efficient retail model with a  
friendly and intuitive platform 

Emphasis on simplicity, transparency  
and convenience 



Thank you 
For more information contact: 

Herb Small  |  Head of Investor Relations 

Tel: +972 76 8858630  |  Mobile: +972 50 6519144 

hsmall@bll.co.il  


