
Q1 2018 RESULTS PRESENTATION



The conference call does not replace the need to review the latest periodic/quarterly reports in which full information is contained, including
forward looking information, as defined in the Israeli Securities Law, and set out in the aforementioned reports.

DISCLAIMER
This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided to you solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, in any form to any other
person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision concerning an investment in
the securities of the Bank.;

4. Some of the information in this document that does not refer to historical facts, constitutes forward-looking information, which is based, inter
alia, on forecasts of the future regarding various matters related to economic developments in Israel and abroad, and especially to the foreign
exchange and capital markets, legislation, directives of regulatory bodies, the behavior of competitors, technological developments, personnel
issues, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual results to differ materially from those
included herein. For more information on the meaning of forward looking information, we would refer you to the Bank’s most recent published
Consolidated Financial Statements;

5. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice;
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Kicking off 2018 In Line with Strategy

Continued growth in Middle Market and Corporate (primarily Real 
estate) Segments

on track

New Operating Division Plan –
to improve efficiency, reduce risk and further enhance compliance

Capital Continues to Increase –
along with a 40% Dividend payout, Buy-back plan in place

Closed Sale of 15% of BLUSA – valued at Approximately $1B 

NIS 118M Pretax Profit From Avgol during 2018
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(NIS Millions)

Q1 2018: Continue to Demonstrate Increased Profitability YoY
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730

622

Q1 2017 Q1 2018

Return On Equity

Net Income

9.0%

8.1%

Q1 2017 Q1 2018

Income Up – NII Up, Noninterest Income Down, Fees 
and Commissions Increased

Increase in Credit Loss Expenses

Expenses Down – Driven by Lower Salary Expenses

Net Income Up –
Tax Benefits; 
Offset by Negative CPI and NIS Devaluation 



Year-over-Year, Core Business Continues to Improve
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8.1% 1.91% 64.9% 0.15% 11.02% 1.18%

9.0% 2.00% 64.0% 0.19% NPL Ratio11.11% 0.95%0.85% 6.89%

6.85%

ROE NIM
EFFICIENCY 

RATIO
LOAN LOSS 

PROVISIONS
LEVERAGE 

RATIO
CET1 NPL RATIO

Q1 2018

Q1 2017



2,006

1,873

Q1 2017 Q1 2018

Significant Increase in NII and NIM Despite Lower CPI

2.00%
1.91%
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(NIS Millions)

Net Interest Margin Net Interest Income



A Holistic View of our High Quality Credit Portfolio – Yearly Development

(NIS Millions)
* Including held-for-sale asset
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130
101

Q1 2017 Q1 2018

Total Problem Debts*

7,584

6,790

Q1 2017 Q1 2018

1.18%

0.85%

0.19%
0.15%

Q1 2017 Q1 2018

NPL* Credit Loss Expenses*



Diverse and Increased Fee and Commission Revenues

(NIS Millions)
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268
255

219
208 211 208

178 179
169 168

Credit Cards Financing Transactions Account Management Securities Transactions Other Fees

Q1 2017 Q1 2018

1,0451,018

Total

Q1 2017 Q1 2018

2.7%



Operating Metrics Continue to Improve

(NIS Millions)
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1,119 1,068

Total Salary & 
Related Expenses

Maintenance, Depreciation 
& Other Expenses

931 930

Q1 2017 Q1 2018

(2.5%)

2,050 1,998

SALARY COSTS/BALANCE 
EXPENSES SHEET DOWN TO

(4.6%) 1.79%

TOTAL COSTS 

(2.5%)



Commercial and Corporate Lead Loan Growth, in Line with Plan
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Corporate

6.9%

55.353.8
51.7

Q1 2017 Q4 2017 Q1 2018

Middle-Market

37.3
35.7

34.5

Q1 2017 Q4 2017 Q1 2018

(NIS Billions)
Corporate includes Corporate and Real-Estate

*271.5
268.0

262.0
261.4

252.5

240.9

2013 2014 2015 2016 2017 Q1 2018

7.9%

(NIS, Billions)
*Including held-for-sale asset



Solid and Diverse Deposit Base. Conservative, Well-funded Portfolio

Loans/Deposits ratio includes assets and liabilities held to sale
(NIS Billions)
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362 362
100%347

329
84%

303
286 75%

0%

Deposits from the Public

2013 2014 2015 2016 2017

Loans/Deposits Ratio

Q1 2018

Deposits from the Public Mar. 31, 2018

7%
42%21%

8%

12%
10%

Retail

Small Businesses

Commerical

Corporate & Real estate

Capital Markets

Subsidiaries

362
342

Q1 2017 Q1 2018



Tier 1 Capital Ratio Up

Strong Capital Adequacy Ratios  - Along with 40% Dividend, Buy-Back in Place

Capital Up
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33.6
32.2

March 31, 2017 March 31, 2018

(NIS Billions)

11.11%11.02%

March 31, 2017 March 31, 2018

Dividends
• 40% Quarterly Payout as of Q3 2017 
• Q1 2018 Dividend Nears NIS 300M
• Reflecting a 3.4% Annual Dividend Yield

Buy-back Plan 
• Ready to Implement Plan –

Leumi’s Target As per Safe Harbor Mechanism
10.5% • Up to NIS 700M (~2% of share count)



Wrapping Up Q1 2018
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Substantial Increase in ROE vs. Q1 Last Year

Growth in Credit Led by Middle Market and Real Estate

Strategic Partnership in BLUSA – Reflects a $1B Value

40% Dividend Payout;
Finalized preparations for buy-back implementation

Looking Ahead into 2018:
• continuing with our preparations for the sale/issuance of 

Leumi Card
• Sale of Avgol
• Positive CPI expected in Q2, Long-term Interest increase



Q&A



THANK YOU



APPENDIX



Strong Macro Profile – A Positive for Leumi
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2016 2017 E2018*

GDP, rate of change, real terms 4.0% 3.3% 3.7%

Private Consumption 6.1% 3.3% 4.2%

Current account surplus, % of GDP 3.8% 3.0% 3.1%

Government budget deficit, % of GDP (2.1%) (2.0%) (2.9%)

Government debt, % of GDP 61% 59% 60%

Unemployment, Annual Average 4.8% 4.2% 3.7%

CPI, year-end change (0.2%) 0.4% 0.8%-1.5%

NIS-USD, average exchange rate 3.84 3.60 3.45-3.65

NIS-GBP, average exchange rate 5.21 4.67 4.85-5.05

NIS-EUR, average exchange rate 4.25 4.07 4.20-4.40

Bank of Israel average interest rate 0.1% 0.1% 0.1%-0.3%

Source:  Central Bureau of Statistics, *Leumi forecast

Strong Economic Growth – Positive for Leumi

Robust Demographic Fundamentals –
Another “Plus” for Leumi

An Innovation Nation  - Leumi Partnering in 
High-Tech Financial Services

Natural Resources (Water and Natural Gas)– One 
More Area of Leumi’s Financing Expertise

Israeli Economy Enjoys Stability Indicators –
A Positive Business Environment for Leumi


