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CEO’s presentation for investors March 2025

"Driving Sustainable 

Growth Maximizing ROE 

Enhancing Efficiency"



LARGEST BANK IN ISRAEL תGROWING 
FASTER THAN EVER





The Most Profitable Bank In Israel



The Bank Presents Best-Ever Efficiency Ratio

Israeli banks – Avg:  Discount, Mizrahi, Poalim, Fibi



Extensive And Strategic Investments In 
Technology Infrastructure Doing More With Less



02 Excellent ability to implement 
strategic decisionsQuickly, 
effectively, and at scale.

03 Significant growth 
potential
•Deepening existing activities 
and expanding in the 
growing Israeli market.

01 Unique 
operational and 
technological 
infrastructures
•Enables fast, high-
quality growth.

Leumi Is Best Positioned To Create Maximum 
Value



"How These Principles Have Been Implemented In Recent Years."

How These Principles Have Been

Implemented In Recent Years



"Best Positioned | Proven success and responsible 
growth"



"Best Positioned | Proven Success In Mortgages"
"Fastest Growth In The Market"



FROM NUMBER 4 TO NUMBER1



Since 2014 → 2024



"Bottom line:"
The paragraph states:
"Leumi has an organizational culture of 'hunger for the right business,' a history of achievement and meeting 
targets, together with strong technological infrastructure and business processes."
At the bottom, the key takeaway is highlighted in bold:
"This all enables exact and quick application of the strategy."



"Let’s Review Israeli Macro Market Trends."







"The Market Is Growing, And At Leumi We Have Only Begun To Realize The 
Potential."



"The Vision: Fulfilling The Potential In The Israeli Market For Responsible Growth And Sustainable 
Value For Our Shareholders."



Three Pillars of Strategy
1.Accelerated Growth Focused on ROE

1. Leading responsible growth while balancing business lines and revenue streams.
2.Customer Centricity

1. Becoming the primary bank for customers through a customer-centric approach and 
exceptional service, both personal and digital.

3.Leveraging Organizational Efficiency
1. Maintaining organizational effectiveness as a competitive advantage while leveraging 

technological leadership.
Foundational Enabler
At the bottom, a highlighted section emphasizes:
"Technological transformation and advanced data capabilities."

"We Defined Our Strategy For The Next 3 
Years: Roe Focused Growth."



"Financial Targets 
For 2025–2026"

3.32
Bn NIS



Five Key Assets:
1.Leading Digital Assets

1. With innovative capabilities.
2.Group Synergy

1. To extract value and improve customer experience.
3.Advanced Credit Models And Data Capabilities

1. Enables quality credit management and growth.
4.A Unique Retail Operation Model
5.Strong Corporate Division Accustomed To A Dynamic Market

1. Market leader in financing real estate and national infrastructure projects.
2. Leading the high-tech industry.

"Our Unique Assets, Enabling Strategy Execution & 
Delivery"



Source: Finalta By McKinsey















16.9%
15.5%

13.2%
14.5%
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Stock Performance Over Time



•"The bottom line"
Key Message:
•Leumi is well positioned and determined to implement its strategy.
•The bank aims to deliver accelerated growth focused on ROE (Return on Equity).



THANK YOU



INVESTOR CONFERENCE, MARCH 2025



DISCLAIMER

This document and the information contained herein –Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of 
presenting the Bank’s business;Is provided solely for your information and may not be copied, distributed or forwarded, directly or indirectly, in any 
form to any other person, nor published, wholly or partially, for any purpose;Does not purport to be all-inclusive or to contain all the information that 
may be relevant in making any decision concerning an investment in the securities of the Bank;Some of the information contained in this document 
and/or discussed throughout the conference call that does not refer to historical facts, constitutes forward-looking information with respect to the 
Bank’s business, financial condition and results of its operations, which is based, inter alia, on forecasts of the future regarding various matters, which 
include but are not limited to changing economic conditions in Israel and abroad, especially in the foreign exchange and capital markets, legislation, 
directives of regulatory bodies, the behavior of competitors, product demand, pricing, market acceptance, risks in product and technological 
developments, personnel issues, the effect of the Bank’s accounting policies as well as certain other risk factors which are detailed from time to time 
in the Bank’s filings with the securities authority, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual 
results to differ materially from those included herein. For more information on the meaning of forward looking information, we would refer you to 
the Bank’s most recent published Consolidated Financial Statements;The financial targets detailed in this presentation, constitute forward-looking 
information, as defined in the Israeli Securities Law, and are based on plans formulated by the Bank’s management as of the date of this publication, 
taking into account the information in its possession and its assessments. These targets are based on forecasts, assessments and assumptions that 
are not certain to be realized and their realization is not necessarily with the Bank’s control. Among the assumptions and forecasts on which the 
targets are based are the following macro-economic assumptions: an average Bank of Israel interest rate of 3.75-4.25%; and an average annual rate 
of inflation of 2.5-3.0%. The target capital return target is subject, among other things, on the removal of restrictions on distribution set by the Bank 
of Israel and subject to the Bank of Israel’s instructions. Furthermore, the targets do not include the effects of one-time events that may occur during 
the forecast period. The targets are based on the regulatory directives in effect as of the date hereof, and do not take into account the possible 
effects of the “Bank of Israel Outline” as published on February 26, 2025 (see details in the regulation chapter of the Corporate Governance Report 
Legislation and Regulation Relating to the Banking System). Planning for a period of several years inherently involves uncertainty. The targets may 
not be reached, in whole or in part, and the Bank’s business results may differ, even materially, inter alia if the assumptions detailed above are not 
realized, or are realized differently, if there are changes in the economic and regulatory environment or in the geopolitical or security situation, 
technological developments, competition, changes in consumption patterns and customer expectations, or the realization of any of the risk factors 
listed in the Risk Review section in our financial reports. The Bank will not be obligated to update the information relating to the objectives described 
above, subject to the provisions of the law.Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute 
advice.The presentation does not replace the need to review the latest periodic / quarterly reports in which full information is contained, including 
forward-looking information, as defined in the Israeli Securities Law, and set out in the afore mentioned reports.
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FINANCIAL PERFORMANCE



as assets are each more than 24% of the system
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FINANCIAL STABILITY AND RISK 
MANAGEMENTT
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GROWTH DRIVERS AND COMPETITIVE 
ADVANTAGE 





Private 
Individuals
6.7%

Mortgages
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Loans to Private Individuals – market shares Loans by segment - Leumi



Deposits from Private Individuals – market shares Growth in deposits from the public
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DISCLAIMER

This document and the information contained herein –Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of 
presenting the Bank’s business;Is provided solely for your information and may not be copied, distributed or forwarded, directly or indirectly, in any 
form to any other person, nor published, wholly or partially, for any purpose;Does not purport to be all-inclusive or to contain all the information that 
may be relevant in making any decision concerning an investment in the securities of the Bank;Some of the information contained in this document 
and/or discussed throughout the conference call that does not refer to historical facts, constitutes forward-looking information with respect to the 
Bank’s business, financial condition and results of its operations, which is based, inter alia, on forecasts of the future regarding various matters, which 
include but are not limited to changing economic conditions in Israel and abroad, especially in the foreign exchange and capital markets, legislation, 
directives of regulatory bodies, the behavior of competitors, product demand, pricing, market acceptance, risks in product and technological 
developments, personnel issues, the effect of the Bank’s accounting policies as well as certain other risk factors which are detailed from time to time 
in the Bank’s filings with the securities authority, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual 
results to differ materially from those included herein. For more information on the meaning of forward looking information, we would refer you to 
the Bank’s most recent published Consolidated Financial Statements;The financial targets detailed in this presentation, constitute forward-looking 
information, as defined in the Israeli Securities Law, and are based on plans formulated by the Bank’s management as of the date of this publication, 
taking into account the information in its possession and its assessments. These targets are based on forecasts, assessments and assumptions that 
are not certain to be realized and their realization is not necessarily with the Bank’s control. Among the assumptions and forecasts on which the 
targets are based are the following macro-economic assumptions: an average Bank of Israel interest rate of 3.75-4.25%; and an average annual rate 
of inflation of 2.5-3.0%. The target capital return target is subject, among other things, on the removal of restrictions on distribution set by the Bank 
of Israel and subject to the Bank of Israel’s instructions. Furthermore, the targets do not include the effects of one-time events that may occur during 
the forecast period. The targets are based on the regulatory directives in effect as of the date hereof, and do not take into account the possible 
effects of the “Bank of Israel Outline” as published on February 26, 2025 (see details in the regulation chapter of the Corporate Governance Report 
Legislation and Regulation Relating to the Banking System). Planning for a period of several years inherently involves uncertainty. The targets may 
not be reached, in whole or in part, and the Bank’s business results may differ, even materially, inter alia if the assumptions detailed above are not 
realized, or are realized differently, if there are changes in the economic and regulatory environment or in the geopolitical or security situation, 
technological developments, competition, changes in consumption patterns and customer expectations, or the realization of any of the risk factors 
listed in the Risk Review section in our financial reports. The Bank will not be obligated to update the information relating to the objectives described 
above, subject to the provisions of the law.Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute 
advice.The presentation does not replace the need to review the latest periodic / quarterly reports in which full information is contained, including 
forward-looking information, as defined in the Israeli Securities Law, and set out in the afore mentioned reports.



136.5

170.3
189.9

202.4

2021 2022 2023 2024 2025 2026

42.9%

2025-2026
Targets

0.86%

1.27%

1.09%

0.47%

0.97%

0.49%

2022 2023 2024





Responsible Growth in Real Estate Lending – Focus on Residential Projects

NPL (Non-Performing Loan) Ratio: Low NPL ratio over an extended period reflects conservative underwriting and strict 
oversight of projects.Insurance: The book is insured through sales guarantees and land guarantees.Concentration 
Limitations: Are managed on an ongoing basis through the use of various tools.Geographical Diversification: The book 
is diversified across the country, with a focus on areas of high demand.Strict Oversight: All funds are managed through 
a “closed” bank account, ensuring full oversight.Sale is Binding: Once an apartment is sold, the sale is final and 
binding.Non-linear Sales: The bank sets limits internally, both at the project and book level.Stringent Underwriting 
Standards: Strict project budget management, including safety testing across various parameters.Project Type: Focus 
on projects within government frameworks and inner-city regeneration.



There are no projects under construction with an absorption 
rate below 25%, while the average for the book is ~ 74%
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The portfolio is constantly being 
monitored with focus on cash flows 

and coverage ratios and stressed 
for higher interest expense 

scenarios
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