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Disclaimer

This document and the information contained herein –

1. Has been prepared by Bank Leumi le-Israel B.M. (the “Bank”) solely for the purpose of presenting the Bank's business;

2. Is provided solely for your information and may not to be copied, distributed or forwarded, directly or indirectly, 

in any form to any other person, nor published, wholly or partially, for any purpose;

3. Does not purport to be all-inclusive or to contain all the information that may be relevant in making any decision 

concerning an investment in the securities of the Bank;

4. Some of the information contained in this document and/or discussed throughout the conference call that does not refer 

to historical facts, constitutes forward-looking information with respect to the Bank’s business, financial condition and 

results of its operations, which is based, inter alia, on forecasts of the future regarding various matters, which include but 

are not limited to changing economic conditions in Israel and abroad, especially in the foreign exchange and capital 

markets, legislation, directives of regulatory bodies, the behavior of competitors, product demand, pricing, market 

acceptance, risks in product and technological developments, personnel issues, the effect of the Bank’s accounting 

policies as well as certain other risk factors which are detailed from time to time in the Bank’s filings with the securities 

authority, etc. and is subject to risks, uncertainties and changes in circumstances, that could cause actual results to differ 

materially from those included herein. For more information on the meaning of forward looking information, we would 

refer you to the Bank’s most recent published Consolidated Financial Statements;

5. Does not constitute an offer or invitation to purchase or subscribe for any securities, nor does it constitute advice.

The conference call 

does not replace the 

need to review the 

latest periodic / 

quarterly reports in 

which full information is 

contained, including 

forward looking 

information, as defined 

in the Israeli Securities 

Law, and set out in the 

afore mentioned 

reports.
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(NIS Billions)
Q2 2024 net profit includes NIS 0.6bn write-down of the bank’s investment in Valley.

2.3 2.3
2.5 2.4

2.6

Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025

15.9% 15.5%
16.2% 15.4%

16.2%

Bank Leumi: 

Consistently high and stable ROE and net profit
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Israeli Macro: 

Recovery that began in 2H24 to continue in 2025-26

Source: OECD. 2025-26 forecasts for Israeli GDP and government debt are BOI. 2025-26 forecasts for inflation and unemployment are Bank Leumi. 
(1) Unemployment rate for persons aged 15+.

GDP Inflation close to higher end of BOI range (Inflation Evolution)(Real GDP Growth)

9.4%

6.3%

1.8%
1.0%

3.3%

4.6%

6.2%

3.2%

1.8% 1.8% 1.4% 1.5%

2021 2022 2023 2024 2025E 2026E

(Government Debt/GDP)

2.8%

5.3%

3.0% 3.2% 3.1%
2.3%

2021 2022 2023 2024 2025E 2026E

65.6%

58.5%
59.9%

67.8%
70.0%

71.0%

2021 2022 2023 2024 2025E 2026E

Moderate increase in government debt

4.9%

3.8%
3.4%

3.0% 3.1%
3.6%

6.2%

5.0% 4.8% 4.9% 5.0% 4.9%

2021 2022 2023 2024 2025E 2026E

Strong labor market (Unemployment Rate (1) Evolution)

Israel OECD

Israel OECD
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Strong underlying performance 
Key financial metrics

Net Income

ROE

Net Loan Growth

BVPS Growth

Cost Income Ratio

Credit Loss Expenses

5,013

H1 2025

15.8%

7.4%
YTD

6.9%

29.4%

0.12%

YTD

2,610

Q2 2025

16.2%

5.7%
Q-o-Q

3.2%

26.9%

0.19%

Q-o-Q

(NIS Millions)

9,798

FY 2024

16.9%

8.6%
Y-o-Y

14.6%

29.9%

0.16%

Y-o-Y
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Q2 2025 vs. Q2 2024 – Breakdown of Income and Expenses

Fees and Commissions

Finance Income Operating and Other Expenses

PPNR – Pre Provisions Net Revenue

4,378 4,540

446 410

Q2 2024 Q2 2025

910 1,014

Q2 2024 Q2 2025

642 633

1,009 977

Q2 2024 Q2 2025

1,651 1,610

4,824 4,950

11.4%

(2.5%)

3.7%

4,092 
4,376 

Q2 2024 Q2 2025

Q2 2025
CPI 1.3%

NIM 2.53%

Q2 2024
CPI 1.6%

NIM 2.61%

6.9%

↗︎

Non-interest Finance IncomeNet Interest Income

↗︎

Maintenance & Depreciation Expenses and OthersTotal Salary & Related Expenses

↗︎ ↗︎

(NIS Millions)
Total Salaries and Related Expenses include pension and other salary costs of NIS 127 million in Q2 2024 and NIS 96 million in Q2 2025. 
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H1 2025 vs. H1 2024 – Breakdown of Income and Expenses

Fees and Commissions

Finance Income Operating and Other Expenses

PPNR – Pre Provisions Net Revenue

8,145
8,557

1,180
703

H1 2024 H1 2025

1,845
2,035

H1 2024 H1 2025

1,249 1,285

2,227 2,056

H1 2024 H1 2025

3,476 3,341

9,325 9,260

10.3%

(3.9%)

5.1%

7,732 
8,030 

H1 2024 H1 2025

H1 2025
CPI 1.6%

NIM 2.44%

H1 2024
CPI 1.9%

NIM 2.41%

3.9%

↗︎

Non-interest Finance IncomeNet Interest Income

↗︎

Maintenance & Depreciation Expenses and OthersTotal Salary & Related Expenses

↗︎ ↗︎

(NIS Millions)
Total Salaries and Related Expenses include pension and other salary costs of NIS 274 million in H1 2024 and NIS 215 million in H1 2025.
H1-2024 PPNR excludes NIS 830m of pre-tax gains from sales of HQ real estate. 
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Net interest income and NIM

4,378 4,545

3,819
4,017

4,540

Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025

(NIS Millions)

NIM ex. CPI

Reported NIM

2.61% 2.73%

2.21%
2.35%

2.53%

2.22%
2.33%

2.21% 2.27% 2.22%
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9

511 

288 
313 

227 209 

297 

572 

293 

388 

258 
211 

313 

Financing
Transactions

Account
Management

Securities
Transactions

Exchange
Differentials

Credit Cards Other Fees

4.7% CAGR

Growth in fees

(NIS Millions). Fees in 2021-22 are excluding Leumi USA.

3,335 3,487
3,737 3,823

FY 2021 FY 2022 FY 2023 FY 2024

H1 2024 H1 2025

910
1,014

1,845

2,035

Q2
2024

Q2
2025

H1
2024

H1
2025

10.3%

11.4%
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57.9%

53.2%

45.8%

37.2%

32.6%

29.9% 29.4%

2019 2020 2021 2022 2023 2024 H1 2025

Leumi cost income ratio for 2019 is net of the effect of Leumi Card and for 2019-2022 excludes Leumi USA. 

Multi-year decline in cost-income ratio
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(NIS Millions)

↗︎ Loan loss expenses

Specific Collective

(0.11%)

-242 

-86 

-179 

446 

595 

457 

H1 2024 H2 2024 H1 2025

Specific provisions consistently low
Reflective of high quality credit portfolio

(0.04%) (0.08%)

0.20%

0.27%

0.20%

0.09%

0.23%

0.12%
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↗︎ NPLs

Reported. Total Troubled Debts, NPLs and Total Provisions are all as a % of Gross Loans.

NPLs remain low
High provisions and coverage despite lower NPLs

0.49%

0.85%

0.50%
0.43%

2022 2023 2024 H1 2025

↗︎ Troubled Debts ↗︎ Total Provisions

5.0 

6.7 6.9 6.8 

2022 2023 2024 H1 2025

NIS Bn

1.54%

1.78%

1.45% 1.43%

2022 2023 2024 H1 2025

2.6

1.9

3.0
3.2

Provisions / NPLs
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455.5

489.2

Q4 2024 Q2 2025

↗︎ Total Loans

146.6

151.5

Q4 2024 Q2 2025

↗︎ Mortgages

65.1
66.4

Q4 2024 Q2 2025

↗︎ Middle-Market

137.3

154.5

Q4 2024 Q2 2025

↗︎ Corporate

(NIS Billions)
Corporate includes Corporate and Real-Estate. 

7.4%

Credit growth in target segments

3.3%

2.0%
12.5%
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Expanding and diversifying deposit base

↗︎ Diversified deposit base

Private
Individuals
35.4%

Small 
Businesses
9.4%

Commercial
13.0%

Corporate 
and Real 
Estate 8.9%

Capital 
Markets
33.2%

(NIS Billions)
Individual Deposits = Households and Private Banking under Regulatory Reporting. 
* Excluding Leumi USA. 
Deposit breakdown is according to management approach. 
(1) Liquidity Coverage Ratio. 

130%
LCR(1)

↗︎ Deposits and Loan to Deposits

373.6
427.5

515.0 557.1 567.8 618.3 642.3

2019 2020* 2021* 2022 2023 2024 Q2 2025

Deposits from the Public

75.6%

76.2%

↗︎ Individual Deposits

Loan / deposit ratio

175.6
177.3

Q4 2024 Q2 2025

1.0%

3.9%



15

6.36% 6.65% 6.94% 6.98%

5.5% 5.5% 5.5% 5.5%

2022 2023 2024 Q2 2025

Solid capital and leverage ratios

Regulatory thresholds for CET1 and TCR are as of June 30th, 2025. 

↗︎ Total Capital Ratio↗︎ CET1 ↗︎ Leverage Ratio

11.46% 11.66%
12.17% 12.28%

10.2% 10.2% 10.2% 10.2%

2022 2023 2024 Q2 2025

14.29%
14.72% 14.83% 14.86%

13.5% 13.5% 13.5% 13.5%

2022 2023 2024 Q2 2025

Minimum Regulatory TargetCET1 Ratio Minimum Regulatory TargetTCR Minimum Regulatory TargetLeverage Ratio
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Returning capital via dividends and buybacks

↗︎ Capital Return

1.8 1.7

2.9

0.7 1.0

0.6

1.0

0.2
0.3

2022 2023 2024 Q1 2025 Q2 2025

NIS Billion. Payout ratio is Dividends + Buyback as % of Net Income. 

1.8

2.3

Dividends

Buybacks

23% 33%
Payout 

ratio

▪ NIS 1.3 Billion capital 
return in Q2 2025 
reflecting a 50% total 
payout ratio – cash 
dividend of NIS 1.0 Billion 
and NIS 0.3 Billion as a 
buyback. 

▪ Targeting minimum 50% 
payout in 2025-26, 
subject to BOI approval.

40%

1.0

40%

3.9

1.3

50%
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1

2

3

4

5

6

Consistently high and stable profitability and profits

Continued growth in net loans in target segments

Best credit quality – low specific provisions, low NPLs, low problematic debts

Most efficient bank – best-in-class cost income ratio

Strong capital position supporting growth and capital return through dividends and buybacks

Total payout of 50% of 2Q earnings or NIS 1.3 Billion – NIS 1.0 billion of which is a cash dividend

Investment highlights
Maintaining responsible growth without elevated risk
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Results
presentation Thank you / Q&A

Q2 2025
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